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an interview by Nancy Gordon

Celebrating Corporate 
Compliance & Ethics Week
This interview with Jan Cunningham (janc@qualishealth.org)  

and Timothy Ferriss (taferriss@anthc.org) was conducted in  

August 2013 by Nancy Gordon (nancy.gordon@hcca-info.org), 

Managing Editor for HCCA, who also oversees Corporate 

Compliance & Ethics Week promotions.

NG: Please provide a brief overview of your 
compliance program, your organization, and 
what role you play in compliance.

JC: I am the Director of Risk Management 
and Compliance Officer for Qualis Health, 
a non-profit organization and a leading 
healthcare consulting organization with five 
regional offices in Alabama, Alaska, Idaho, 
Nebraska and a subsidiary (Outlook Associates) 

in California. We are the CMS Quality 
Improvement Organization (QIO) for the states 
of Washington and Idaho. I am responsible for 
the compliance program, which is based on 
the seven elements of an effective compliance 
program. We improve care delivery and patient 
outcomes, working with clients throughout the 
public and private sector to advance the quality, 
efficiency, and value of healthcare.

TF: I am a Compliance Specialist with 
a focus on privacy-related matters. I am an 
Alaskan Native—Aleut—born and raised 
in Kodiak, Alaska. The Alaska Native Tribal 
Health Consortium (ANTHC) has more than 
2,000 employees and is managed and operated 
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by its customers, who are represented by 15 
Alaska Native leaders from around the state. 
ANTHC is a not-for-profit health organization 
that provides statewide services in specialty 
medical care; operates the 150-bed, state-of-
the-art Alaska Native Medical Center hospital; 
leads construction of water, 
sanitation, and health facili-
ties around Alaska; offers 
community health and 
research services; is at the 
forefront of innovative 
information technology; 
and offers professional 
recruiting to partners across 
the state. As a member of the Alaska Native 
Health Board, ANTHC works closely with the 
National Indian Health Board to address Alaska 
Native and American Indian health issues.

The ANTHC Ethics and Compliance 
Department is currently six employees. We 
provide guidance on all things compliance, 
including but not limited to privacy, privacy 
research, internal and external audits, policies 
and procedures, and a range of other functions.

NG: What percentage of your work involves 
compliance and ethics training?

TF: Approximately 65% to 70% involves 
training. Educating staff is what we do every 
day. Our staff asks some really great and tough 
questions. Compliance is ever changing, thus it 
becomes advantageous to become aware of any 
new regulatory requirements.

JC: That is difficult to say. We do two 
specific trainings a year that take up a signifi-
cant amount of time to prepare and manage. 
Throughout the rest of the year, I would say 
training is an ongoing process that takes up 
about 10% of my time.

NG: How does Corporate Compliance 
& Ethics Week fit into your overall 
education/training schedule?

JC: Observing Corporate Compliance & 
Ethics Week is a great opportunity we use to 
complement our annual compliance program 
training. This past year worked out especially 
well as Corporate Compliance & Ethics Week 
was observed from May 6–10 and Qualis 

Health’s annual compli-
ance program training 
rolled out six weeks later. 
This gave us a chance to 
remind staff of compli-
ance considerations prior 
to the training.

NG: How long have 
you been celebrating Corporate Compliance 
& Ethics Week? And does it help you to raise 
awareness in your organization?

JC: This year marks the second year that 
Qualis Health celebrated Corporate Compliance 
& Ethics Week. We have had very good feedback 
from staff regarding our activities. It definitely 
raised awareness within our organization.

TF: Approximately seven years now. It abso-
lutely does help raise awareness. It allows us the 
opportunity to promote, educate and inform.

NG: What kind of budget did you spend on 
Corporate Compliance & Ethics Week in 2013? 
What was that budget used for?

JC: We used a small amount of money 
to purchase some products through HCCA, 
including compliance posters and Post-it® 
notes/flags that we distributed to our entire 
staff. In addition, we purchased several gift 
cards to various retailers to give to the winners 
of a drawing of staff who participated in the 
Compliance Word Search. I received comments 
that the Post-it notes were really appreciated as 
well as the gift cards!

TF: We spent less than $3,000. This year we 
purchased “spiral sticky note totes” from the 
HCCA website. These were a big hit. We also 
gave out candy and had drawings for gift cards.

…a great opportunity  
we use to complement 
our annual compliance 

program training.
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NG: Have you had help from other depart-
ments to create a bigger impact for Corporate 
Compliance & Ethics Week?

TF: Public Relations and Marketing were 
great contributors. They helped with posters, 
sending out email announcements, etc. They 
certainly made our lives less complicated.

JC: Our Communications department 
assisted us greatly in promoting Corporate 
Compliance & Ethics Week. We enlisted their 
help in sending email blasts with daily compli-
ance tips to staff and in promoting the event 
in our weekly newsletter. They also assisted 
us by formatting a word search puzzle that 
we created for Compliance Week.

NG: Please describe the most signifi-
cant activities, events, and communications 
you have you used to highlight Corporate 
Compliance & Ethics Week.

JC: We used a combination of communi-
cations and activities to remind staff of the 
different elements of our compliance and 
ethics program. We hung compliance post-
ers in common areas throughout all of our six 
offices and sent daily email blasts with dif-
ferent compliance related reminders and tips. 
For example, one was a reminder for how to 
report suspected cases of fraud and abuse. 
As I mentioned earlier, Compliance Week 
was also featured in our weekly newsletter.

TF: Multiple email communications were 
sent to the entire workforce alerting them of the 
activities surrounding Corporate Compliance 
& Ethics Week. Depending on the department, 
we were able to complete walk-abouts to reach 
out to employees. We also manned a stationary 
booth at various locations.

NG: How did employees respond to 
those efforts?

TF: Employees were engaged and aware 
of the activities. It was very relaxed and fun. 
Employees were receptive and friendly.

JC: Employees seemed to enjoy the daily tips 
as well as the word search puzzle. I received 
positive feedback about the tips and how staff 
can apply them to their positions. As an exam-
ple, one of our managers sent the following, 
thanking us for “…not only celebrating compli-
ance and ethics, but raising morale and making 
it fun and making the information very useful. 
I really appreciate all the effort behind the 
scenes to make this successful—and I love my 
sticky notes and note tabs.” I also heard from 
staff that the word search puzzle was a fun 
exercise and a great way to end the week.

NG: Which efforts do you think worked best?
JC: I think that the daily compliance tips 

worked very well. Also, having a fun activ-
ity to close out the week was key to this year’s 
success. Getting people involved really made a 
difference.

TF: Walk-abouts. This seemed to work very 
well because we were able to introduce our-
selves to staff. It also provided an opportunity 
for staff to ask questions that they might not 
otherwise have the opportunity to ask.

NG: Which efforts do you think might not be 
worth doing again?

TF: Booths at high patient traffic areas— 
a lot of distractions and noise.

JC: We found all of our efforts to be benefi-
cial, so I will most likely continue them in the 
coming years.

NG: Do you plan to continue using 
Corporate Compliance & Ethics Week as a part 
of your education/training? Why?

TF: Yes. It was well received with positive 
feedback. It’s also a great opportunity for employ-
ees to interact with their compliance team.

JC: Definitely. I think the week really helps 
staff to be reminded of compliance and ethics 
and their importance in our organization. It is 
a good way to emphasize our organizational 
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commitment to our values of integrity, profes-
sionalism, and stewardship.

NG: Will you do less than/an equal amount/
more than you did last year? Why?

TF: Equal. We have found that what we are 
doing is both working and effective.

JC: I plan to do at least an equal amount, if 
not a bit more for 2014 and beyond. Like other 
organizations, our budget is very tight so we 
have to be creative in how we celebrate the 
week, but I will look for ways to enhance our 
Corporate Compliance & Ethics Week activi-
ties next year. From staff comments, I believe 
that the week’s events make an impact on them 
and how they do their jobs. Through events 
like Compliance & Ethics Week and our annual 
training, I think the staff is more aware of how 
they can contribute to the organization’s com-
pliance by being knowledgeable and proactive.

NG: What recommendations do you have 
for compliance professionals who are consider-
ing celebrating Corporate Compliance & Ethics 
Week for the first time?

JC: My advice is that you don’t need a huge 
budget to make the week successful. Little 
things can make a big difference. And, along 
with addressing serious topics, making the 
week fun can make a big impact within your 
organization.

TF: Go to your staff. Conduct walk-abouts 
and “meet and greets” – make it personal and 
fun. Put a face with your name. Engage, engage, 
and engage. Depending on your facility, it’s 
good to be mindful of those employees who 
work in the evening. Not everyone works 9 to 5.

One year our team wore bright yellow 
t-shirts with our name on the front and hot-
line number on the back – this was very well 
received and is still mentioned by folks today.

NG: Thank you for sharing your experiences 
with us. 
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