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by Roy Snell

What does your compliance 
officer know that you,  
the CEO…don’t?

This is not to imply that compliance 
officers are smarter than anyone else. 
It’s just that compliance officers have a 

unique seat in your house. Your other advisors 
might have a predilection for finding things 
that “make your day.” The compliance and 

ethics officer has been asked to pre-
vent, find, and fix problems that may 
not “make your day.” Dealing with 
the problems when they are small is, 
of course, preferable. However, deal-
ing with problems even when they 
are small can be stressful. Your other 
advisors may not know how impor-
tant it is to deal with the issue early. 

They may not always tell you what you need 
to know.

It’s not that your compliance officer doesn’t 
want you to smile. In fact, I am sure they live 
for those moments. We published the first-
ever compliance professional stress survey 
report just yesterday. About 60% of compliance 
professionals have awakened in the middle 
of the night and/or wanted to quit in the last 
twelve months, all due to job-related stress. 
And it’s pretty clear from the results that the 
CEO’s support and interest in what they know 
affects their stress level. So asking them what 

they know might just help on two fronts. You 
will be more aware of current issues, and you 
might help their stress level by being involved. 

They know about more problems because 
they are looking. They know about more prob-
lems because employees trust them or believe 
they might do something about the problem. 
As a CEO myself, I know I have to work at 
drawing things out of some of my advisors. 
Some advisors are reluctant to tell you bad 
news. If you want to know where ethical or 
regulatory trouble lurks, there is no one else in 
your organization with more information than 
your compliance officer. 

Most of all, they know which problems 
won’t go away or get better with age. They 
know the price you pay when your advisors 
suggest you choose to deny and defend or 
look the other way. They know the benefits 
of preventing, finding, and fixing problems. 
They know the damage that legal and ethical 
problems can cause. No one cares more about 
this. No one knows more about preventing, 
finding, and fixing problems than the compli-
ance officer. What do they know that you don’t 
know? They know just what you are paying 
them to know. ✵
Contact Roy Snell at roy.snell@corporatecompliance.org

Letter from the Ceo

Snell
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	Recipe for a Compliance Day in 2012 
	Reach out to the SCCE and other compliance professionals for valuable ideas. 
	Events should reflect your company’s culture and stay on budget.
	Contact different company departments for their expertise and suggestions. 
	Initiate a Planning Committee early. Things always take longer than you think!
	Plan a simple event for your first year. You can always add more later.
	Engage your employees with fun contests and creative prizes.


	With regulatory attention continuing to focus on GRC results, corporations need to focus on ensuring compliance is up to par.
	Corporations need to show employees that all internally reported issues will be taken seriously.
	Sharing compliance self-assessments and mitigation programs with auditors can help corporations establish a strong reputation.
	GRC should be viewed as increasingly beneficial, especially when preparing for mergers and acquisitions.
	GRC systems can provide information to show trend lines and correlations to address root-cause issues before regulators ask.

	Compliance in a casino world
	Operate in a good faith manner and in the best interest of the company and its customers. 
	Do the research to find the best answers and solutions.  
	Document all decisions in a memo including the research done, the findings, and the outcome. 
	Ensure all related procedures are written and/or updated regarding any decisions. 
	Communicate decisions clearly and ensure that outcomes are executed consistently. 


	DOJ review: FBI’s Integrity and Compliance Program
	The FBI implemented a corporate-styled compliance program to allow for the early detection of internal control weaknesses.
	The DOJ OIG reported that the FBI’s program has been beneficial to its efforts to monitor and enhance compliance.
	The DOJ OIG suggested that other agencies may wish to consider implementing a similar kind of program.
	Remedial legislation, policies, and processes are inadequate.
	An integrated compliance and ethics program in government agencies is important. 


	Powerful witness preparation: The most important person
	The most important person in the room is the one who says nothing: the court reporter.
	Consider your words carefully—the reporter’s machine is cold, mechanical, and humorless.
	Words have different meanings: think about manager.
	Avoid using jargon that jurors may not understand or find confusing.
	If you are not sure what counsel is asking, ask for clarification rather than answering the question.



	Nuts & bolts for boards: What ethics oversight really means
	Total independence is an unattainable goal. The best we can hope for is to continually get closer to that goal.
	Perhaps the best we can ask of Boards is a “good faith effort” toward being as independent as possible.
	The level of independence on the Board informs the culture of the organization, and vice versa.
	Independence is more attainable when the Board aims for a operating culture that values ethics over compliance.
	You get what you measure, and assessing the effectiveness of the organizational culture requires that one ask different questions and apply different standards than when assessing organizational compliance.



	Multinationals 
and due diligence: 
What are the red flags?
	Failure to comply with regulations like FCPA can cost companies millions. 
	Due diligence processes help companies avoid risk and make informed decisions.
	Due diligence is about building trust and strong relationships.
	As companies implement due diligence processes, they will encounter “red-flags.” 
	It’s important to examine red-flags carefully—they may be false positives. 



	Computers and copyrights: A continuing source of avoidable liability
	When employees share copyrighted materials, employers can take a huge hit—sometimes millions of dollars 
for something as simple as passing around an electronic newsletter to a few colleagues.
	Not all copyright cases settle.
	Under the “statutory damages” provision of the Copyright Act, a court is not limited by actual damages, 
but may award up to $150,000 in statutory damages for each work the defendant has willfully infringed.
	Courts are not shy about using the power of imposing statutory damages.
	Relatively simple best practices can greatly diminish your exposure.



	Is your ethics and compliance training really preparing your employees?
	Our current web-based ethics and compliance training may leave us unprepared for people having to deal with risks. 
	We cannot assume that people under stress will first consider a rational, step-by-step process to deal with a risk. 
	When facing a difficult situation that has personal consequences, the human mind bases its choices on intuition and emotion rather than rational reasoning. 
	Interactive, collaborative, transformative, management-led learning activities can influence values, intuition, behaviors, decision-making, and ultimately bottom-line performance.
	Leadership and involvement by front-line managers is crucial to the success of training and change activities.





