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LETTER FROM THE CEO

Please don’t hesitate to call me about anything any time.
+1 612 709 6012 Cell • +1 952 933 8009 Direct 
roy.snell @ corporatecompliance.org 

 @RoySnellSCCE    /in/roysnell

“But I stayed at a Holiday Inn 
Express last night”

W e are facing a tremendous lack of 
faith in organizational leadership 
in this country. There are epic 

settlements for regulatory missteps, like the 
French bank recently agreeing to a $9 billion 
regulatory settlement. There are epic ethical 

failures like Penn State University. 
The WSJ Blog recently reported that 
some companies and some “experts” 
don’t believe in appointing a chief 
compliance officer. If ever there was 
a time for leadership in Compliance, 
this would be it. We need to 
restore the faith in organizational 
leadership and we are facing these 

sorts of “expert opinions.” Most companies 
have ethical leadership that is committed to 
building an ethical culture and following 
the rule of law. They just need to have their 
compliance and ethics efforts managed by 
someone in a leadership role whose sole 
responsibility is managing the compliance 
and ethics program.

Having no one in charge of Compliance 
would be like having no one in charge 
of Finance, HR, or the Legal department. 
Compliance once again suffers from being 
a relatively new concept. Everyone thinks 
they are an expert and can make these 

kinds of compliance and ethics management 
determinations about best practice. I think I 
will suggest that no company should have a 
General Counsel or CFO. I might get pushback 
though. People might say something like, “Let 
me see if I have this straight, Roy. You have no 
law or finance degree, you have never held a 
position in either department, but you think 
you can make a recommendation about best 
practice?” I could respond, “You are correct. I 
have no education and have never held a job 
as GC or CFO, but I did stay at a Holiday Inn 
Express last night!”

I am sorry, but these people exhaust 
me. After 20 years of watching this sort 
of ill-informed and utterly confident 
commentary about our profession… I must 
admit I am simply worn out. You simply can’t 
run a Finance or Legal department without 
leadership. Nor can you run a Compliance 
department without leadership. If you put 
everyone in charge of something… no one 
is in charge. I have no problem with the 
WSJ Blog. They are simply asking people on 
both sides of an idea/issue to comment. It is 
good journalism. It’s the “experts” describing 
best practice with no education or experience 
in the role of chief compliance officer opining 
on best practice that are wearing me out. ✵

Snell

by Roy Snell, CHC, CCEP‑F

OUR EMBEDDED THIRD-PARTY EXPERTS TURN COMPLIANCE INTO CONFIDENCE.
To successfully identify and mitigate corruption risks, you need compliance investigators and 
analysts who speak the language. Who know the business customs. And who can skillfully navigate 
in-country intelligence and data privacy regulations. STEELE’s professionals are this rare breed. 
Our 800 specialists in 170 countries deliver a powerful compliance solution that stands up to DOJ 
and SEC scrutiny. Twenty years of industry leadership and one million investigations translate into an 
unmatched third-party compliance program. Let’s talk about how to turn compliance into con� dence.   

Leverage STEELE’s in-country expertise by downloading our new white paper;
Meaningful Third-Party Due Diligence in the EU: Is It Possible? at steelecis.com/eu1.

RUSSIA IS UNDER THE MICROSCOPE. ARE YOU?
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