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Lisa Fine (lfine@gategroup.com) is Director, Global 
Compliance at gategroup based in Reston, VA. She 
was interviewed in July of 2016 by Adam Turteltaub 
(adam.turteltaub@corporatecompliance.org) VP, 
Strategic Initiatives and International Programs at 
SCCE, based in Minneapolis, MN.

AT: When we met in Prague at the SCCE 
Academy and I saw your company’s name, 
I have to admit I didn’t recognize it, but as 
soon as you told me about the business, I 
realized I had seen your trucks countless 
times. Can you give our members an 
overview of what gategroup does?

LF: It is amazing how many times people 
might think they don’t know us, but as soon 
as I ask if they see catering trucks at an 
airport with the basil leaves and our logo, 
they instantly recognize Gate Gourmet. 
Gate Gourmet provides airline catering, 
provisioning, and logistics for major airlines 
all over the world. It’s the core business 
of gategroup, the leading independent 
global provider of products, services, and 
solutions to airline passengers. To tailor 
our offering within this unique industry, 
gategroup established Centres of Excellence 
in Culinary, Innovation, Retail on Board, and 
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Technology. We all work together to support 
airlines around the world to achieve the most 
progressive and consumer-centric offering.

AT: From a compliance perspective, I 
imagine it’s a very complex risk picture. I 
imagine you have to watch everything from 
FCPA to antitrust.

LF: The compliance picture is complex, 
and it is constantly evolving and changing. 
You correctly mention FCPA and antitrust 
as important focal points. We also have a lot 
of other compliance topics that are central 
to our business, from 
information and 
cybersecurity to fair 
labor practices. And 
of course, our chief 
priorities are the 
safety and security 
of our people, our 
business partners, and 
passengers. Where we 
have catering facilities 
located on airport 
property, for example, we have a number 
of regulations governing every area of the 
business, from hiring practices to truck and 
equipment safety.

It would be impossible for one person — or 
one function — to watch over everything, but 
that is why gategroup’s Global Compliance 
Committee (GCC) is key for us. The GCC 
includes the Chief Legal Officer, the Chief 
Operations Excellence & Compliance Officer, 
the Chief Financial Officer and the Chief 
Human Resources Officer, who meet on a 
monthly basis and are executive sponsors of 
compliance-related projects. A senior member 
of the legal team and I collaborate closely with 
the GCC on this slate of projects.

AT: You also have to deal with a lot of food 
safety rules, right?

LF: Yes. I am pleased to say that we operate 
under the most stringent health and safety 
regulations in the food service industry. 
Without stepping foot into one of our kitchens, 
it would be difficult to visualize the level of 
detail required that ensures food safety. We 
follow processes and procedures that I didn’t 
even know existed before I started working 
at gategroup! Think about this: We conduct 
extensive monitoring and methodical food 
safety checks thousands of times a day, every 
day, at our kitchens. This means everything 
is checked, from raw ingredients at receiving, 

to the time and 
temperature that 
food is cooked, to the 
temperatures of blast 
chillers and coolers, 
to how we dispose 
of trash.

AT: Adding to the 
complexity of the 
compliance challenge, 
it bears noting that 

gategroup operates globally. I saw on your 
website that the company has operations in 35 
different countries. How do you track and stay 
on top of all the laws and regulations?

LF: There are few globally relevant 
regulations that cover 100% of the locations 
where we operate. Sometimes different 
countries may actually have different 
regulations governing the same area of the 
business, like food labeling. Therefore, there 
is close collaboration between subject matter 
experts and our regional operators to track 
compliance and raise any issues of concern 
to regional compliance committees who in 
turn report to the GCC. In some countries, 
particularly in the EU, we also work with an 
external party to help us review potentially 
relevant regulatory developments in the 
operational compliance context. While 
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the most effective way to track laws and 
regulations varies a bit depending on 
the subject matter and/or geography, the 
compliance committees and our functions 
report them out in a consistent manner. That 
allows us to review and assess the issues 
within a structured framework.

AT: How do you manage the cultural and 
language differences? 

LF: We always consider cultural and 
language differences, especially for the 
implementation 
of policies and 
procedures. While 
gategroup generally 
has adopted English 
as our global business 
language, day-to-day 
business operations 
are conducted in 
the languages of the 
different countries 
where we operate. 
Global policies that set the tone for our 
compliance program, like the Code of 
Conduct, are issued in numerous languages. 
Additionally, our global compliance 
team is sensitive to cultural differences 
as it relates to training, application, and 
governance of global policies. For example, 
the principle of respect in the workplace is 
a global concept. Yet while the basics don’t 
change, the approach to leading, say, an 
anti-harassment training in one country 
may be very different than in another 
country on the other side of the globe, 
depending on cultural and legal norms in 
the respective country.

AT: One of the most commonly discussed 
challenges of operating globally is helplines. 
How do you make them work, both in 
terms of data flows that meet government 

requirements and in getting employees 
to contact your office? 

LF: gategroup’s helpline, which we call 
the AlertLine, is provided by an independent 
third party, and I manage the program 
globally. Our vendor is a leader in helpline 
implementation around the world, and 
their program is aligned with our global 
requirements, including appropriate data 
flows and requirements for different 
geographic regions. What you can contact a 
helpline about in Europe, for example, is very 

different than what is 
reportable in the U.S.

From an internal 
process side, the 
challenge is to make 
sure that appropriate 
information about 
and awareness of the 
AlertLine is there. We 
publicize the AlertLine 
and let our employees 
know it is available to 

them as a confidential, third-party resource. 
Given differing global AlertLine requirements, 
we also emphasize that the AlertLine is just 
one component of our broader “speaking up” 
culture. We want our people to know that they 
have many ways to raise and report issues. 
We also have an escalation process whereby 
certain categories of reports are raised 
immediately to different individuals within 
the organization.

AT: Now, what about gategroup’s supply 
chain, from a compliance perspective?

LF: We have a commitment to quality 
and continuous improvement. Our suppliers 
and business partners must uphold the same 
high standards under which we operate. 
We monitor and audit our supply chain 
to ensure compliance with specifications, 
including rolling out an online portal 
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for vendor verification, which includes a 
compliance component.

AT: Let’s focus a bit now on your history. 
You have a unique background for your 
current work. Tell us how your experience in 
law, advocacy, and human resources informs 
your current role.

LF: While it was a 
big change to shift from 
being an attorney at a 
law firm or advocacy 
group to come to a 
multi-faceted company, 
my background gave 
me the skill set to 
succeed as gategroup’s 
first Director of 
Employee Relations and Compliance for 
North America.

My legal background and training gave 
me the benefit of an analytical viewpoint 
and methodical approach, and how a 
regulatory and legal framework is the 
basis of ethical behavior. Additionally, my 
time with advocacy groups reinforced the 
importance of remembering that human 
beings are involved in every issue; it’s not 
just about numbers. Both perspectives help 
me make informed decisions, considering 
the people involved as well as the aspect of 
limiting risk.

In other words, in whatever role I have 
held, my focus has always been the same: 
Doing the right thing in the right way.

This approach helped me establish 
my role within the company, leading to 
my current position as the Director of 
Global Compliance, reporting to our Chief 
Operations Excellence and Compliance 
Officer, Norbert van den Berg.

AT: Having held HR and Compliance roles 
within the same company, what advice would 

you give to help these teams work together 
successfully?

LF: Spending time in HR, particularly in 
Employee Relations and HR Compliance as 
I did, gave me a very different perspective, 
and I believe that strong HR Compliance 
has a positive impact on a company’s 

culture and the 
employees. I think 
it’s important for 
compliance teams to 
remember that HR 
can be the best ally 
for Compliance. The 
function of HR is to 
do the right thing 
for the company’s 
people, which 

includes supporting compliance in the 
employment context, promoting a positive 
workplace, and preventing potential 
compliance issues.

AT: When some companies undergo 
changes in strategy or ownership, people 
may focus less on compliance. How does 
gategroup keep this from happening?

LF: The last 18 months have been a time 
of dynamic change for gategroup. Our 
management together with our 28,000+ 
colleagues around the globe have successfully 
actioned our Gateway 2020 strategy, which 
is now in its second year. While companies 
and personnel may change, establishing 
and maintaining a consistent infrastructure, 
which for us includes our global and regional 
compliance committees, is key to facilitating 
agile responses to change. Through it all, our 
message on compliance remains consistent: It 
is a constant focus, embedded in the business. 
Compliance keeps people safe, helps the 
business’ reputation, and reduces its risk.

AT: Thanks Lisa for sharing the insights. ✵

… in whatever role I 
have held, my focus has 
always been the same: 

Doing the right thing in 
the right way.


