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Letter from the Ceo

by Roy Snell, CHC, CCEP-F, CEO SCCE/HCCA

Penn State University:  
A compliance failure  
of epic proportions

My biggest problem is not just with 
the Penn State University pedo-
phile. My problem is also with the 

half dozen or more people who knew he was 
molesting little boys for years and did noth-
ing except inform someone. My problem is 

that PSU had no compliance program. 
They may claim to have had a compli-
ance program, but recent events prove 
the difference between an effective 
compliance program and a compli-
ance program in name only. For over 
fourteen years several mature, rea-
sonable, and highly educated adults 
knew a man was abusing little boys 

and they did nothing but “advise people” 
that it was going on. They did not fix the 
problem. That’s the difference between com-
pliance professionals and the rest of the world. 
Compliance professionals advise, and if people 
don’t listen, then compliance professionals fix 
the problem. Untrained people don’t always 
step up.

Pedophiles, thieves, and all kinds of other 
bad people will always walk our streets. We 
will never ever not have bad people. What we 
can do, however, is catch and stop bad people. 
The pedophile should get most of the blame, 

but the people surrounding him enabled his 
behavior by not making sure it was stopped. 
That is unacceptable. Many children could 
have been spared a lifetime of pain.

A compliance program is the best way to 
help average citizens (like those at PSU) who 
can’t step up on their own. A compliance pro-
gram is an avenue to fix serious problems.  
Two simple steps stood between PSU and 
its epic failure. First, hire an experienced 
compliance officer who reports to the Audit 
Committee of the Board just like the head of 
audit. Second, have every employee sign a 
code of conduct that says, among other things, 
“I will report illegal and unethical infractions 
to PSU’s Compliance Officer, and if I don’t,  
I understand it may be grounds for dismissal.” 
A compliance officer, much like the head of 
audit, would have tried to get the problem 
fixed with leadership. However, much like 
audit, they would have gone to the board with 
leadership to explain that there was a dispute 
about how to resolve the problem. Years of 
child molestation would have been prevented. 
This is why we need independent compli-
ance officers. Problems often require a trained 
individual with proper authority and an inde-
pendent reporting relationship to the board. 
Doing the right thing is not always simple, as 
evidenced by Penn State, but effective compli-
ance programs can make doing the right thing 
the only course of action. ✵

Please don’t hesitate to call me about anything any time.
612 709-6012 Cell   •  952 933-8009 Direct 
roy.snell @ corporatecompliance.org

Snell




