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The utilities and energy industries are 

highly regulated. Compliance topics can 

be specific and focused on areas that 

are not necessarily addressed at the 

all-industry level. 

Take advantage of the opportunity to 

discuss specific content areas in more 

detail, and enjoy a forum for sharing 

and exchanging ideas with others 

facing the same regulations.

Learn more and register at www.corporatecompliance.org/utilities

Utilities & Energy
Compliance & Ethics Conference
February 22–25, 2015 | Houston, Texas | Westin Oaks

Questions: lizza.catalano@corporatecompliance.org

LETTER FROM THE CEO

by Roy Snell, CHC, CCEP‑F

Please don’t hesitate to call me about anything any time.
612 709-6012 Cell • 952 933-8009 Direct 
roy.snell @ corporatecompliance.org 

 @RoySnellSCCE    /in/roysnell

An emerging best practice is to have 
compliance expertise on the Board. 
The enforcement community is tired 

of organizations paying fines/penalties and 
considering it a part of doing business. The 
press, public, politicians, and prosecutors are 
calling for individuals to be held accountable 

for recent regulatory missteps. They 
are suggesting board members be held 
accountable because they believe that 
regulatory compliance should be a 
major responsibility of the governing 
body. Society believes individuals (not 
necessarily companies) commit fraud, 
and that those individuals should 
be held accountable. Society also 

believes that leadership is culpable, because 
leadership didn’t prevent the individuals from 
committing the fraud.  

Having compliance expertise on the 
Board just makes sense. It sends a message to 
those who may have to determine what kind 
of message to send you, in the form of fines 
and penalties. However, the problem I see 
is that leadership doesn’t understand what 
compliance expertise is. 

If you ask most companies if they 
have compliance expertise on their Board, 
most would say yes. When asked who the 
compliance expert is, they typically point to 
a lawyer, auditor, risk manager, or an ethicist. 
None of these professions are automatically 

compliance experts. All lawyers have different 
specialties. You would not have a tax attorney 
negotiate a bribery settlement. Likewise 
you would not have just any lawyer provide 
compliance expertise.

What the government is looking for is 
not generic compliance expertise. They are 
looking for compliance program management 
expertise. Ethicists help build ethical cultures, 
but if they have never held the job of a 
compliance officer, it’s difficult to hold them 
out as compliance experts. The same is true 
for risk managers and auditors. Law, ethics, 
risk, and audit are all elements of a compliance 
program, but experience in those professions 
is not enough to claim expertise in the 
Compliance profession as a whole. 

Well intentioned leaders are committed to 
compliance, and they want to set themselves 
apart. I tell them a best practice is to put 
someone with compliance experience on 
the Board. They respond they have it. They 
point to an individual with no education or 
job experience in the Compliance profession. 
The enforcement community knows what a 
compliance officer and a compliance program 
are. You simply can’t convince an enforcement 
official, or any other knowledgeable individual 
for that matter, that you have compliance 
expertise on your Board if no one on 
your board has ever held the position of a 
compliance officer. ✵

Snell

Compliance expertise on 
your Board?

https://www.linkedin.com/in/roysnell



