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GE Com m ercial Finance

Maxim izing Business Perform ance -
Through Com pliance

Leonard H.Shen
Senior Counsel -Chief Com pliance Officer

GE Com m ercial Financial Services
Stam ford, Connecticut

203-961-2861
Leonard.shen@ ge.com

The Businesses of GE

• 11 Businesses in Over 100 Countries

• ~$150B in Revenues (45%  International)

• 300,000 Em ployees W orldwide

• AAA-Rated by S&P and Moody’ s

• Fortune 5 Com pany …110 years old

GE Com m ercial 
Finance

GE Advanced 
Materials GE Money

GE Consum er  
& Industrial

GE Equipm ent 
Services

GE 
Insurance

GE 
HealthCareGE Energy

GE 
Infrastructure

GE NBC / 
Universal

GE 
Transportation
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GE Com m ercial Financial Services

•>$280 billion assets

•Operating in >35 countries

•Over 30,000 em ployees

•Backed by GE Capital’ s AAA 
rating

Solutions Provided:

Financial products and services for businesses of all sizes around the globe

•Equipm ent Financing

•Healthcare Financial Services

•Corporate Financial Services 

•Transportation Financial Services

•Fleet Services

•Real Estate

•Insurance

Globally

Europe

GE-CFS— Itself A Fortune 20 Business 

GE -W orld’ s “Most Respected”  Com pany

• No. 1 M ost Respected Com pany for 7th 
consecutive year

• No.1 For Governance

• The only com pany continuously selected 
for the Dow Jones Stock Index since its 
com m encem ent in 1896

Financial Tim es/Price W aterhouse Coopers 
survey of 935 CEOs worldwide Nov 2004

After all these years, they have never 

been brought into disrepute.
“

The com plexity of their business m akes their ability to 
stay out of trouble m ore im pressive.

“

Fortu
ne 

Financia
l T

imes
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Com pliance Misses Can Dram atically 
Affect Stock Price

Xerox
JP M organ
Chase

Tyco
International W orldcom

Xerox adm its 
im properly
booking $2B
revenue over 
previous 5 years.

Congressional
investigators 
claim  J.P. Morgan 
helped Enron 
hide debt.

Tyco chairm an 
Dennis Kozlowski 
quits am id scandal 
re: tax evasion.

W orldcom
discloses false 
reporting of 
profits for
previous 5 years. 

Stock  25%
Overnight

Stock 20%
Overnight

Stock 25%
Overnight

Stock 90%
Overnight

Study: Investors Assign >20%  Integrity Prem ium

Dutch Ahold

Stock 60%

Execs investigated
For inflating 
earnings

Nothing -not m aking the 
num bers, com petitiveness or 
direct orders from  a superior -
should ever com prom ise our 
com m itm ent to integrity.  

Jeff Im m elt, CEO, GE

“
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Create a “Virtuous”  Cycle 

Prevention
• Senior Managem ent     
Com m itm ent

• Risk Assessm ent 
• Policies and Procedures
• Training

Create a 
Com pliance 
Culture

Create a 
Com pliance 
Culture

Response
• Investigation 
• Em ployee Discipline
• Com m unication
• System s Im provem ent

Detection
• Com pliance Reviews
• Monitoring -Dashboards
• Om budsperson Network
• Com pliance Audits

•Resource/infrastructure gaps identified in Session D tim ely filled

•Com pliance is included in evaluation of new business 
initiatives/products and processes, S1 and S2, Session C

•CEO/GM and DR com pliance m essages at least m onthly

•90% + are aware of How to Raise a Concern and of  “no retaliation”  
policy 

•Green on 6+6 rem ote office dashboard

•No m aterial insufficiencies in processes orfollowup found in 
Session D review by FFLD

•Significant com pliance or reputational issues are reported 
im m ediately to HQ through relevant channels 

•95% + Em ployees participate in Session D bottom s up process (25%
for CRE Op Platform s)

•6 Core COM FIN m etrics:  Level I S&L training, S&L/Conflict of 
Interest/TRE reacknow., Level II and Com pliance Leadership 
Training

•Establish a Proactive Com pliance 
Organization & Culture

•Ensure adequate infrastructure and 
strong processes in rem ote and sm aller 
offices

•Favorable Session D Review

•Strong Detection/Elevation Process

•100%  on 6 Core COM FIN m etrics,

Green on all other GE and COM FIN 
Com pliance M etrics for 
Business/Area of Responsibility

•Tim ely Com pletion of All Session D 
and audit Action Item s

•Any m aterial policy/legal breaches or 
adverse findings and risks found in ‘05 
audits (internal and external) had been 
previously identified and are being 
adequately addressed

CEO/GM., Direct 
Reports

(CEO/GM to select 
a few item s from  
this “m enu”  for 
selves, DRs; Bold
= CF-wide 
requirem ents)

COMFIN Compliance Goals & Objectives 2005

•Specific Compliance Goals set at beginning of year
for each employee and manager

•Managers held to a higher standard

•Employees are measured - and compensated - at
end of year based on achievement of Goals

•Part of employee’s employment record
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’ 05 Session D:  95% + em ployees feed 
input … culm inating with GE HQ review 

•Analysis 
to ID risks, rem edies

’ 05 Session D Preparation

•Rem edial 
actions 
underway

•GE HQ
Session D 

•M anager M tgs
(95% + covered)

•Sub-business
Session Ds

February/March April May July OctoberJune

•All 
em ployees 
surveyed, 
focus groups

Identify Issues by Process Mapping

Risks are often found around Cross Functional 
Points and Custom er Touch Points

Maintenance
Shops

Drivers

整備計
画表発
送

Legal Inspection

IT

工場
代車

Yes

整備計
画表受
取

日程
調整

日程
調整Custom ers

定期点
検の
DM

定期点
検の
DM

①

整備計
画表チ
ェック

工場入庫
する？

引揚
実施

巡回
サービ
ス

点検
実施

車両
引取

入庫代車
契約
あり？

No

代車
用意

１

２

Yes

No

車両
有無

なし あり

Yes代車
手配

No

代車
手配依頼

代車
納車

Yes

No

車両
有無

あり

なし

３

Rental Co.

Service 代車
手配

GE

A Sam ple
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Find Root Causes for Priority Issues

What could 
cause a 
violation?

M achines M aterialsM ethods

Environment People
/Organization

Identify Root Causes Effective M easures to Cure the Causes

“Fishbone Analysis”

Messages by Leaders

All Staff Meetings Include Com pliance Rem arks by  Leader.  

Intranet, Posters, and W allet Cards.

Periodic Rewards & Recognition of Em ployees with 
Outstanding Com pliance Achievem ents.

Announce Details of Disciplinary Actions … shows em ployees 
where the “Lines” are.

Prom ote Om budsSystem  –No retaliation, “Don’ t be Shy”

Com pliance Training -Invest Resources and Tim e
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CFPowersuiteCom pliance 
Dashboard

Set Metrics to Ensure
Processes Stay Fixed

Managing Com pliance

• Clear, repeated m essage from  the top…dedicate real resources

• Com pliance part of Perform ance Evaluations

• Training…provide the tools, specify precisely what each em ployee 

m ust do

• Om budsprogram — anonym ous, no retaliation policy, prom ote 

culture of early disclosure and m ake it easy (e.g. website)

• Self-Assessm ent/Process m apping/Root Cause Analysis

• Change Acceleration Process— Enlist the Right Stakeholders

• M etrics and Auditing:  track, m easure key priorities
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Questions?

Leonard.shen@ ge.com
(203) 961-2861


