North America Compliance Metrics/KPI’s - DRAFT [revised 3/2/09]
To be reported by each BU/BL/SU (directly or indirectly (e.g., through ESH KPI’s)) quarterly:

1. KPI Description: Effort devoted to Compliance* training:  
Metric: Number of hours in compliance training / employee
To be a summary of data to be collected from the following existing training activities:

· ESHQ and security KPI’s (amended to capture DOT and RC training)

· Code of Conduct Training

· Antitrust Training

· Specialized HR training 

· Training offered by Legal 

· Training offered by Global Compliance or Foreign Trade Officer, etc. within Region

· Any other compliance training as may be reported by a unit or group
Target: None. Monitor trends only.

Assumptions: ESH KPI’s amended to capture broader scope of training.
2. KPI Description: Effort devoted to Compliance discussions at a supervisory level and above.

Metric:  Number of hours devoted in discussions on compliance related topics.

To be a summary of data to be collected from the following existing activities:

· Meetings of the Boards of each legal entity
· Meetings of Business Council

· Meetings of Compliance Team

· Meetings of Mobile Site Management

· Meetings of BU, BL or SU management teams

· Other meetings as may be reported by any unit or group

Target: None.  Monitor trends only.

3. KPI Description:  The number and type of Compliance* issues where employees seek guidance or assistance.

Metric: Number of questions made to a supervisor, manager, or other compliance personnel.

To be a summary of data to be collected from the following activities:

· Calls to Regional Chief Compliance Officer

· Calls to Regional Hotline

· Questions posed to unit or site personnel (to be based on voluntary surveys)

· Compliance Culture (annual survey of Region)

Target:  None.  Monitor trends only.

Assumption: That units or sites will volunteer to participate in targeted surveys.

4. KPI Description: Reporting of compliance incidents or violations.

Metric: Number of reports of alleged or actual Compliance* violations.
To be a summary of data to be collected for each of the following existing programs:

· EMI Incident Reports

· Reports to Compliance Hotline

· Reports to Compliance Officer/Compliance Team

· Reports to Legal

· Reports to Unit or Regional Management

· Reports to HR

For each incident or violation, include data on the following:

· The law, internal policy, contract or voluntary commitment violated.
· How Resolved (include all actions), e.g., discipline or termination of employee, training, revised policy, termination of contract, disclosure to government agency. 

Target: None.  Monitor only

* “Compliance” refers to meaning in Global Compliance Policy (12/8/08), that is, compliance with all applicable statutory, internal, and contractual requirements and voluntary obligations. 
