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online. When you join the social media 
conversation, you cannot assume your 
message will be heard simply because 
of your role in the organization – it is 
the value of your content that is more 
important. Employees are increasingly 
suspicious of company authorities, and 
the 2008 Edelman Trust Barometer 
confirms that people trust their peers 
more than traditional authorities. Because 
social media revolves around peer-to-peer 
conversation, to get your message across, 
you must listen, communicate as a peer, 
and be an authority in fact, not just in 
title.

Using social media to instruct
Very few compliance officers are using 
any social media resources to strengthen 
their efforts. This area is largely unex-
plored, but here are some ideas that can 
help get you started. 

Deloitte has created an internal social 
networking site, D Street, where all 
46,000 employees can share information 
about themselves, keep up to date with 
other employees, or search for people 
based on keywords or interests. Through 
this online networking resource, Deloitte 
is trying to make a big company small; to 
gain more communication, closeness, and 
comfort in who employees are. 

Deloitte’s ethics and compliance group 
is looking into the idea of creating a 
virtual compliance group on D Street. 
This could be a place for employees to ask 
questions on how to handle ethical di-
lemmas or find out which member of the 
compliance team is best suited to answer 
specific questions. 

Cisco uses an internal resource similar to 
YouTube that allows any Cisco employee 

to post videos online, including training 
videos. The company also uses an internal 
company wiki, inspired by Wikipedia, 
which allows employees to share knowl-
edge and search for information. Compli-
ance professionals could use these kinds 
of resources to distribute training videos 
and discuss compliance topics.

You might also consider constructing 
compliance training scenarios through a 
more interactive, gaming-style experience, 
where employees can complete activities 
to “level-up” their ethical decision-making 
skills. FD Career has taken this idea in the 
direction of personal professional develop-
ment, but the interactive style could also 
be adapted and applied in a very engaging 
way in a compliance program. 

The Web2.0 experience can provide 
other ideas, including using an online 
help desk, discussion forum, blog, or a 
chat-style session for real-time compli-
ance dilemmas or questions. Would you 
consider creating a Facebook listing of 
your compliance team to better introduce 
them to your organization as “friendly 
and accessible”?

The concepts in this article only scratch 
the surface of social media’s potential. But 
make no mistake about it; the conversa-
tion is happening whether or not compli-
ance professionals are part of it. Are you 
ready to start listening? n

Be Sure 
to Get Your 
CCEP CEUs

Complete the Compliance & 
Ethics quiz related to the articles 
below: 

n	 Business partner due 
diligence: Selecting and 
managing agents, joint 
ventures, and consultants 
— By Thomas Fox, on page 18

n	 The Fraud Enforcement 
and Recovery Act of 
2009: Legislative changes 
and new challenges—By 
Cheryl Wagonhurst and Rick 
Rifenbark, on page 24

n	 In-house attorney-
client privilege: When does it 
exist?—By Gordon Ownby, on 
page 32

New CEU Credit Procedure
To obtain one CEU per quiz, 
visit www.corporatecompliance.
org/quiz. Select a quiz, fill 
in your contact information, 
and answer the questions. The 
online quiz is self-scoring and 
you will see your results almost 
immediately. Or, you may 
FAX or MAIL the completed 
quiz to Liz Hergert at SCCE. 
Questions? Please call Liz 
Hergert at 888/277-4977.




