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Meet Michael Samonas, Esq. continued from page 16

Effective ethics and 
compliance training
by thomas Fox

When I grow up, I want 
to be a compliance and 
ethics officer 

The main reason I want to 
be a compliance and ethics offi-
cer when I grow up is because it 
involves integrity and telling the 
truth. These were a big deal to my 
father. It also involves facing your 
problems head on, dealing with 
mistakes, and helping people. These 
were a big deal to my father. Com-
pliance and ethics involves honor 
and justice. We are in a respected 
profession. I understand there are 
those who don’t respect compliance 
and ethics, but that doesn’t matter 
to me, because I only respect the 
opinions of people I respect and 
those who are well informed. 

There are more glamorous 
jobs. There are those who think 
it’s macho or cool to flirt with the 
edge. There are those who think 
it’s OK to deny, defend, and ratio-
nalize. They seem to think life is a 
game. They are living in an imag-
inary world that causes them to 
believe that if they can intimidate 
or bully people into submission, 
then they are right or ethical. They 
are rudderless. They have no moral 
compass. They seem to think it 
isn’t a matter of right and wrong—
it’s a matter of who can run over 
whom. I have worked with and 
observed these people all my life. 
It turns out, they are all wrong.

Some seem to think that if you 
get away with it, it’s OK. Some 
think that if you can fool people 
into thinking that their unethi-
cal behavior is OK, then they are 
OK. Some think that if they pre-
tend their unethical behavior is 
not happening or didn’t happen, 
then they are OK. Some have been 
pretending for so long, they are 
lost forever. They have been “full 
of it” for so long, they can never 
have integrity. I am embarrassed 
for them. Even the very people 
who cracked under pressure and 
told the bullies what they wanted 
to hear, know the bullies have 
no integrity. They know they are 
wrong. They know the Emperor 
has no clothes.

My children’s relationship 
with their father is like my relation-
ship with my father. Every year I 
understood more and more about 
what he stood for. Every year after 
his death (years ago) I appreciate 
more and more what he stood for. 
It wasn’t easy to understand when 
I was younger. I had little appre-
ciation for what he was teaching 
me. He was demanding. If he saw 
BS, he would call you on it and 
make your day difficult. He would 
not tolerate lies. He would not 
tolerate rationalization. He would 
not tolerate the deny-and-defend 
approach. Not too different from 

an effective 
compliance 
and ethics 
officer.

T h e r e 
is a sense of 
inner peace when you do the right 
thing. It is easier on the soul. I am 
proud to be the father of my chil-
dren, because they respect what I 
do. To be perfectly honest, they 
have little idea what I do. Maybe 
I should say they will respect what 
I do, hopefully. My first child just 
entered the workforce. After a 
year, her employer stumbled onto 
something about me on the Inter-
net. He asked her if I was related. 
It was kind of like, “Do you know 
who your father is?” It’s not her 
fault. When I get home, I am done 
talking about work. I didn’t figure 
out how great my father was until 
after his death. I appreciated him, 
but I didn’t yet know how few 
people had the degree of integ-
rity he had. If I do deserve some 
respect from my children, I hope 
they aren’t as slow as I was.

The children of the deny-and-
defend crowd won’t see what’s 
going on when they are younger, 
but every year of their lives,  
they will be putting the pieces 
together. Every year of their lives, 
their respect for their parents will 
change, just like my apprecia-
tion of my parents changed. Just 
because you can win a battle, 
just because you can force people 
into submission, just because you 
can get away with it, just because 
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you can rationalize your actions 
doesn’t mean people, including 
your family, will respect you in the 
long run. Some bad guys may win 
many battles during the course of 
their lives, but in the end, they are 
losers. 

Good guys may be frustrated. 
Good guys may lose battles. Good 
guys may not always be respected 
when they are forcing us to face 
our problems. Good guys may not 
look as cool as the hard charging, 
“Slick Willie,” deny-and-defend 
crowd. But in the end, good guys 
will feel good to the bone. In the 
end, good guys are respected by 
their families, friends, and most of 
their colleagues. It is not a superficial 

feeling. What compliance and 
ethics officers achieve through 
their careers feels good deep down. 
It feels good forever. It feels good 
all over. That’s why, when I grow 
up, I want to be a compliance and 
ethics officer. 
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SCCE has stepped 
up our environmen-
tal responsibility 
by printing Com-
pliance & Ethics 

Professional on recycled paper. 
The interior pages are now printed 
on paper manufactured with 
100% post-consumer waste. The 
cover stock is made up of 10% 
post-consumer waste and is locally 
produced in Minnesota near our 
printing facility.  In addition, the 
energy used to produce the paper 
is 100% renewable energy. The 
ink used in our magazine is 100% 
soy-based water-soluble inks. Cer-
tifications for the paper include 
The Forest Stewardship Council 
(FSC), Sustainable Forestry Initia-
tive (SFI), and  Green-e.org.
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SCCE’S UpComing REgional
Compliance & Ethics Conferences

SCCE’s regional compliance conferences provide a 
forum to interact with local compliance professionals, 
share information about compliance successes and 
challenges, and create educational opportunities for 
compliance professionals to strengthen the industry. 

West Coast 
June 24, 2011 • San Francisco, California

Alaska 
June 30, 2011 • Anchorage, Alaska

Southeast 
October 14, 2011 • Atlanta, Georgia

Southwest 
November 4, 2011 • Houston, Texas

www.corporatecompliance.org/regional




