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LETTER FROM THE CEO

by Roy Snell, CHC, CCEP‑F

What Jerry Seinfeld might 
say about celebrating 
compliance officers

If Jerry Seinfeld did a skit on compliance 
officers, I think it might go something like  
 this… In a high pitched voice…
“Compliance Officer…now there is a tough 

job. Their goal is to make sure nothing happens. 
They are supposed to prevent people from 

setting up 2,000,000 bank accounts 
against their customers’ wishes, 
covering up data regarding faulty air 
bags, and writing software to cheat 
emission testing. They are supposed 
to catch problems early when they 
are small, so they can slap someone’s 
wrist rather than have them end up 
being fired or going to jail. If they 

are successful, nothing ever happens. They 
are supposed to make sure nothing happens. 
That is an odd job that comes with some 
real problems.”

“What does their job description say? Make 
sure nothing ever happens?”

“How do you know when nothing happened 
so you can celebrate?”

“How do you celebrate nothing?”

“Do they get a bonus if nothing happens?”

“Who do you credit for getting nothing 
accomplished?”

“What prize do you give to someone who 
makes sure nothing happens…nothing or 
something?”

*laughter…applause* Thanks, Jerry

So there is the conundrum. There are 
thousands of compliance professionals out 
there who have prevented a major regulatory or 
ethical event from ever happening. If someone 
had prevented the fiasco at Penn State from ever 
happening, it would be like winning the Super 
Bowl. There would be a grand celebration. 
Unfortunately, all of the things that never 
happened, by definition, were never known by 
anyone, so were never celebrated. Great things 
are happening because many compliance 
officers are making sure nothing happens. It’s a 
very unfortunate situation that something like 
this can never really be celebrated.

Just to be clear, Jerry never said any of this. 
But if he ever gets a chance to see this, I want 
him to know, he can use it to do his thing on 
compliance officers. There would be few things 
I would enjoy more than seeing Jerry doing a bit 
on compliance officers. We could celebrate it. ✵

Snell

Please don’t hesitate to call me about anything any time.
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