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UTILITIES & ENERGY
COMPLIANCE & ETHICS CONFERENCE

FEBRUARY 19–22, 2017 
WASHINGTON DC

NEW LOCATION IN 

 2017
The utilities and energy industries are 
highly regulated.

Take advantage of the opportunity to 
discuss your concerns and enjoy sharing 
and exchanging ideas with others 
facing the same regulations.

Learn more and register at  

corporatecompliance.org/utilities

Questions: katie.burk@corporatecompliance.org SAME GREAT EDUCATION 
AND NETWORKING

REGISTER 
BY JANUARY 4  

AND SAVE UP TO  

$300

LETTER FROM THE CEO

by Roy Snell, CHC, CCEP-F

Please don’t hesitate to call me about anything any time.
+1 612 709 6012 Cell • +1 952 933 8009 Direct 
roy.snell @ corporatecompliance.org 

 @RoySnellSCCE    /in/roysnell

The Stigma

Snitch. Rat. Traitor. Tattletale. Mole. 
Stoolie. Turncoat.

Let’s be honest here, we are fighting 
an uphill battle with regard to employees 

reporting regulatory and ethical 
problems. I don’t think we talk 
about “The Stigma” enough. We 
want it to go away or be untrue 
and immaterial. People have a 
dim view of reporting issues. But 
there is an easy way to overcome 
this negative perception of 
reporting issues. There is 

“The Stigma,” but one simple act by you 
can overcome it. You just need to give 
them an “out.”

When I was a compliance officer, I 
wandered the halls. I talked to people. 
I would make idle chatter for as long 
as was required, then I would slip in 
as innocuously as I could…“Seen any 
problems lately?” Not only did I find 
problems, but I found people were eager 
to talk. They were eager to talk, but they 
had not used the hotline. They wanted to 
share what was on their mind, but they 
had not come to me or anyone else in a 
position of authority. They did not want to 
initiate the conversation, but they wanted to 
have the conversation. The response to my 
simple little question was stunning. I not 

only found problems sitting right under our 
oblivious noses, but one of them was huge.

You can set up hotlines, have an anonymous 
drop box, do surveys, etc., but if you don’t get 
out and talk to people, you are going to miss 
problems. Some people do not want to tell people 
in authority they have seen a problem, but they 
will not lie when you ask them, and I believe 
many of them want to be asked. Think about 
it. What is in their head when they think about 
reporting? Snitch, informer, stoolpigeon, stoolie, 
blabbermouth, tattler, rat, tattletale, squealer, 
mole, tipster, betrayer, infiltrator, plant, traitor, 
canary, turncoat, defector, etc. Frankly, it says 
something about our culture when we have so 
many derogatory words for one act. No wonder 
they don’t want to initiate the conversation. 
Many people are dying to tell you something 
bad has happened. All their asking you do to is 
ask them if they have seen wrongdoing. They 
need an out. Give them the out. Ask them if they 
have seen any problems. They want to be able to 
say, “I was asked, and I wasn’t going to lie.” ✵

Snell

There is “The Stigma,” but 
one simple act by you can 
overcome it. You just need 

to give them an “out.”


