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Finding Common Ground in Your 
Multicultural Organization

Courtney A. Sander
Senior Regulatory Compliance Analyst

Petco Animal Supplies Stores, Inc.

Today’s session 
objectives are 
_______ ________ .

Today’s businesses are comprised of 

multicultural stakeholders. How does 

this complicate your ethics program?

Explore how personal values impact 

ethical performance in your 

organization. 

Identify the organization’s 

responsibilities to its stakeholders to 

create, implement, and enforce an 

organizational code of ethics and 

values-based culture that goes 

beyond legal compliance.

ADVERB ADJECTIVE
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My organization has a Code, but
our culture isn’t what we’d like it to be.

A Code of Ethics & Conduct is necessary 
because it ___________ our ____________ .

VERB ENDING IN “S” NOUN



3

10 years.
The age by which your moral code is developed.

My organization 

needs a Code 

because it is 

_____________ .

Your organization is multicultural

Every employee has a different 

background

Personal experiences shape decisions

ADJECTIVE
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Decoding the Code.

Our Code 
demonstrates 
our ______________
values.

Board of Directors

Senior Leadership

Middle Management

Analysts

Tradesmen

Customers

Community

POSSESSIVE NOUN
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My organization’s 
Code should 
__________ our 
__________ .

Define cultural identity

Set foundation for P&Ps

Unite employees with a single set of 

values

Set expectations for employees and 

customers

Provide ethical guidance

VERB

NOUN

What are the organization’s responsibilities?
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Our E&C program 
supports the 
organization’s 
initiatives by 
_________ ________ .

Write a separate COE? No!

Conduct cultural due diligence

Hire people who share in your 

organization’s values

Provide quality training and relevant 

communications

Ensure local leadership is on board 

with cultural requirements.NOUNVERB ENDING IN “ING”

Our organization upholds its values by 
demonstrating its commitment to our culture. 
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Leverage your 
Code
to make it happen.

Crowd-source your values 

Establish values that make people 

think

Make your Code relatable

Leverage your 
People 
to make it happen.

Hire the right people

Be firm but understanding

Help employees get to know each 

other personally

Find a comfortable discomfort
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Leverage your 
Business 
Strategy
to make it happen.

Have a single code of ethics & conduct

Leaders must be unwavering with your 

organizational values

E&C is not an optional add-on

Build transparency at all levels of the 

organization

Identify potential ethics risks early on

Leverage your 
E&C Team
to make it happen.

Be effective communicators and 

trainers

Ensure the E&C team is relatable and 

approachable

Understand that it’s a two-way 

street
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Questions?
Courtney Sander

+1 (210) 201-9223

courtney.sander@petco.com


