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About

Kris is a first generation American whose passion for

communication began after learning English as her

second language. After spending 10 years in the legal

field, Kris took her passion to the communication area

where she now manages:

* employee messaging

« corporate PR

« social media

« brand and reputational risk

* crisis communications

« member of the compliance committee for the
company’s compliance and ethics program for a
$5.5B public company.

She has spoken at over a dozen conferences on

communications best practices, effective compliance

communication and brand/reputational impact to

organizations.
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Brand Development
Company
Program
Inclusive of stakeholder needs
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Describe the following brands and their reputation.
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What'’s in a Name: 2018 World’s
Most Valuable Brands

Samsung,

Topota

DD DG

ATAT

Source: https://www.forbes.com/powerful-brands/list/

5 10/17/2018

Kris Pugsley, ON Semiconductor

United Example

«  Ouragents were left with no choice but to call
Chicago Aviation Security Officers to assist in
removing the customer from the flight. He repeatedly
declined to leave.

. ‘Chicago Aviation Security Officers were unable
to gain his cooperation and physically removed him
from the flight as he continued to resist - running
back onto the aircraft in defiance of both our crew
and security officials.
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Aftermath: How Can You Correct It?

Our goal should be nothing less than to make you truly proud to say, 11ly United.”

Ulbmately, the measure of our success is your satisfaction and the past several weeks have moved us 10 9o further
than ever before in elevaling your experience with us. | know our 87,000 employees have taken this message to
heart, and they are as energized as ever o fulfill our promise to serve you befter with each flight and eam the trust
you've given us.

We are working harder than ever for the privilege 10 sefve you and | know we will be stronger, betier and the
customer-focused airline you expect and deserve.

With Great Gratitude,

{a«&

Oscar Munoz
Canr o From: "United Airlines" <United Airlines@news.united .com>
Uniled Airtines Date: April 27, 2017 at 3:04:51 PMPDT

To:
Subject: Actions Speak Louder than Words
Reply-To: "United Airlines" <noreply@news.united .com>
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Impact to Shareholders

LEVIXREFORT

UNITED AIRLINES FINALLY APOLOGIZES AFTER ITS STOCK FALLS
OFF A CLIFF

It took three tries. and nearly a $1 billion hit to United s market cap. for C.E.0. Oscar Munoz to get it
right.

ﬂ BY BESS LEVIN 000
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Volkswagen Example

Volkswagen suspends 9 managers over diesel scandal

Volkswagen scandal...in
two minutes

Volkswagen sales plunge on emissions scandal
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Wells Fargo Example
|

Top Fed official likens Wells Fargo fraud to mortgage crisis - Mar. 21

Wells Fargo's Textbook Case of Botched Crisis Management - WSJ - - =

Next Bank Crisis Coming - Forbes
s ark

& e .
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Roseanne Barr and the Aftermath

[ = & U K] =
Roseanne Barr blames S?n‘,fi us o
Ambien: 'I'm not a racist, just >

an idiot' Official SanofiUS Twitter feed: news,

S updates & other info. For US residents only.

New York (GNNMoney) - Roseanne
Barr is blaming Ambien for her racist

tweets and tell

g her fans, "'m nota Tweets & replies  Media  Likes

racist, just an idiot who made a bad

joke.* SanofiUS & JS-2h

4 people of all races, religions and
Sanofi, the maker of Ambien, " nationalities work at Sanofi every
responded with a statement full of day to improve the lives of people
shade: “While all pharmaceutical around the world. While all
treatments have side effects, cacism is pharmaceutical treatments have
not a known side effect of any Sanofi side effects, racism is not a known
medication.” side effect of any Sanofi

medication.
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Impact to Revenue

Which types of reputational crises spook the markets most?

Corpora Crisis types:
10
5 m Behavioural
I
Informational it
i Behavioural pusiay
10 All
15 m Corporate
Operatol Informational

Dayl Day2 DayS 4weeks 6months Iyear
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Doing Your Part Impacts Revenue

Ethics Is a Measurable Differentiator
Three-Year Ethics Premium: 4.9 Percent

® US LARGE CAP INDEX

e
7 ovsamaar
£ o0

Source: http://wor i It om,
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Areas of Assessment

Whatis a CRISIS? Perceived Responsibility
pouey Organization is VICTIM:
Crisis Communications’ goal s to Natural Disasters  Counterfelting ~Kidnapping ~ Terrorism
getahead of all crisis situations. ProductTampering ~ Protests Extortion  Boycotts
Once a crisis or ethics concern has been Organization is at FAULT:
Identifled: Major Product Recall/Failures Evacuations
*  Media statements prepared Environmental Spills/Leaks Data Breach
+ Media monitoring begins - online, social, i iation of Fund: Ve ings
media, TV, print
+ Customer cnmmunicat‘innsprepared Responsibility is UNCLEAR:
+ Employee communications prepared i g . )
* Employee channels monitored Government Imestigations _ Liigaton Data Breach
. crisis plan " ol -
outlined

CMT situation updates commence Investor Relations Crisis:

Hostile Takeover Bankruptcy
Executive Management Changes Death

»”
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RepRisk Scoring Against Competitors

T
Corporate benchmarking
Company and Ranking RepRisk Rating . N
report assessing company's
exposure to these risks:
O O semiconduttor Corp M N
* Environmental
* Social
* Governance (ESG)
‘Source: RepRisk
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Key #2

Leadership Buy-In & Successful Partnerships
Integrated plans
Voice of the program spans the entire organization
Leveraging compliance core in everything you do
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Secgr\ty/ Government Human
Business :
o Relations Resources
Continuity
I
External Investor
Comm Legal Relations
I
: xecutives & :
Emplojee | Social Board of Sales | | Business
omm edia Directors Units
| ]
Corporate Message Manufecturing T e
Consistent +  Media
*  Appropriate + Investors 1
Accurate «  Customers . Supply Regional
+ Timely +  Employees Quality Chain ComrTnumcann
eams

Global Communications
Mail Lists

« All Employees
Leaders
Region
Country

- Site

« Departmental

* Note: all have restricted access and messaging
must be approved by internal communications

Communication Channels
« The Circuit Newsletter

« The Connection

Mail Lists

All Hands Meetings
Corporate Press Releases
Press Meetings
Promotional Materials
Corporate Events
 Social Media

« Other Publications
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External Messaging - Press and Recruitment
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External Messaging -
Suppliers arld Customers

v
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Key #3

Reporting and Metrics
Employees
Board
Leadership team
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Areas Addressed by Corporate
Communications

/  Areastobe

.
| Meomeats” | Analyst
Communications / . |nternal Communications
7"+ InvestorRelations
. C
of customs, policies,
directed, administered, or controlied)
« Change

Corporate Social Responsibility

Litigation (communications on/around litigation)
Crisis C / Issu

Kris Pugsley, ON Semiconductor
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Create a Risk Assessment

Risk Almost Mitigation
Level ® canain Status
4 Likely iz
[=]
current | S 3possinie @ fullyon
E PN
A o 2 Unlikely ®
< e ongors Mostlyon
Target | 3 1 R A rack (+/- 10%)
are
2017 ﬁ
nsigrifcane  Minor uuu;m- Major crta e
schedule
IMPACT
Short overview
@ 1. Risk
% > Mitigation Plan
@ 2. Risk
g > Mitigation Plan
F 3. Risk

» Mitigation Plan
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Internal Communications Messaging

Total Messages All Employee Messages Open Rate
% 36%
648 1% 0
48 il messago v boen sent Totan .
205 empopees. aages: Adhotod it oo %

INTERNAL MESSAGING OPEN RATES

H Hlanis mFeb1S EMariS mApriS Mayls minelS EluylS mAigLS

Average open
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The Circuit (Newsletter Data)

‘ Articles Submitted ‘

259 90 28%
et v i by 355 o al il erecontiot by T message sentforThe Cirul-average.

Articles by Executive ‘ ‘ Readership ‘

ARTICLES BY REGION ARTICLES BY EXECUTIVE
=Jar18 = Fob18 Mar1s MAprIS ANay1S mlnelf MANIS MAUELS  Wlar'18 mFeb1S mMarlS mADFiS EMaylS %lnelS IS EAUELS
18 17
3] e 13
12 2)
ull, Fott 1
s 8 7
56 6 6 55 5
il 1zl
_—— I i H
NORTH EUROPE ASIA GLOBAL i | H\ [ALI ‘\H‘ | ‘ ‘ \‘ [
AMERICA
1071772018
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QX 2018 Compliance Liaison

Communications Activity
[ [ cetparticipationby Region |

Informational
50% Asia
15% Europe

m— presented at a local conference or complance evert.
B Now signage atsite (engage iemal communications.
S 1rf0 posting o loca communications Sharepoint st | 34% North America
= Video forinteral commurications

— \Work with local team to send a site communication

41%

‘Compliance and Etics Laisons Contributons

B Engage Internal Communications to send an email
ofalHaisons.
Photos to Internal tiiated
GMSite Presentation Side on Comliance Compliance Activity by Country
B Local Monitor Side 16 teatin
— Lunch and Leams
S 20% North merica
0 25 20 15 10 5 o0 14%
14% ssiaocation
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QX Compliance Communications Updates

Recent updates and activity

Feadback Recuesied: 2018 EMEA Regional Compliance and
Support ics Program (CCEF) Conforonca|
EMEA Regional CEL Conference A Ragesnl 085 Comtoncein

APAC Regional CEL Conference
External Communications:
. i Ethics PR
« BlogPost

Updates to SharePoint site
Updates to compliance posters

+ Complianceand Ethics Circuit articles Sk Db
+  Annual ComplianceTraining Supportand Planning “””‘.SU‘“E“““”W?”N
« Quoteforms (sales) Semiconductor Compeitve
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