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Company Confidential

Advanced Discussion Group (AD1)

Retaliation: Real or Imagined?  What Are 
You Doing to Address Employee Concerns 

in Your Organization?

Facilitated by:  Al Gagne, CCEP
Former Director, Ethics & Compliance

Textron Systems Corporation (Retired)

SCCE Compliance and Ethics Institute
October 22, 2018

To participate in polling
Download “SCCE Mobile” in your 
app store.  Then under the agenda 
find this session, scroll to the 
bottom and click “Poll Question” 
or go to PollEv.com/scce to 
answer the active poll.

This Session uses polling
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• Purpose:

 To bring compliance professionals together 
to share ideas and best practices.

 Increase communication among the group 
participants.

 Learn from each other’s knowledge and 
experience.

 To meet colleagues and make new friends.

 To have fun!

Advanced Discussion Group

Session Objective

Explore and discuss aspects of participants methodologies 
and experiences dealing with retaliation in the workplace.

Education for employees and supervisors to help them 
recognize, prevent and correct retaliatory behavior.

Education for recipients of reports of misconduct.

Providing assurances to reporters of misconduct.

Feedback to supervisors and managers.

Communicating Lessons Learned to others.

CECO Role in Corrective and Disciplinary Actions.

Other related topics, time permitting.
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13

Let’s Discuss 

Silence is Golden –
NOT!

14

Let’s Discuss 

Does you believe your organization  
has a fearless Speak-Up Culture?
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15

Let’s Discuss 

If so, can you prove it and how?
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In closing please remember that what you see, hear 
and say in Las Vegas…

...take home and share with others in your 
organization!
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Questions?

Comments?

Observations?

Recommendations going forward?


