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Conflicts of Interest, Conflicts of Commitment and Nepotism

Case Study:  Streamlining Policies, and Processes
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Chief Compliance Officer
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SCCE Higher Education Compliance Conference

Background

• 7 Campuses

• Faculty Fulltime/Part time = 
9,005

• Exec Admin & Professional Staff 
= 6,549

• Health schools include:  
• Medicine

• Dentistry 

• Nursing 

• Optometry 

• Speech & Hearing 

• Physical & Rehab Sciences

• Public Health

• 200 Research Centers
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IU School of Medicine 
Campuses

IU Health Hospital 
Locations

Goals
A Singular Approach (sort of)

• Single online disclosure process and source of data

• Single COI/COC policy

• Single initial point of contact, other contacts

• Research

• Non Research

• Health System

• Single set of FAQs

• Comprehensive reports

• Central Authentication – prepopulated fields 
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Key considerations

• Applicable Authorities
• Laws/Regulations

• Existing Policies

• Scope

• Current Processes

• Management Plans
• Research

• Nepotism

• Points of contact
• University contacts 

• Local liaisons

• Centralized versus 
local adjudication

• Routing and Approval 
Processes

• Training

• Reporting

• Access to System/Data

• Communication Plan

• Enforcement 

• Consistency

Applicable Authorities
Public Health Service (PHS)

• 42 CFR Part 50 Subpart F (Grants):

Promoting Objectivity in Research

• 45 CFR Part 94 (Contracts):

Responsible Prospective Contractors

National Science Foundation (NSF)

• Section 510, Conflict of Interest

Indiana Code - Indiana Code 35-44.1-1-4 

Public Servants – Statutory Conflict of Interest
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Applicable Authorities
Principles of Ethical Conduct:

Section 8 – Refrain from Conflicts of Interest and Commitment 

University Policies:
• Appropriate Duties of Academic Employees (Ghost 

Employees)  (ACA-42)

• Conflicts of Interest (HR 07-40)

• Conflicts of Commitment (HR 07-30)

• Financial Conflicts of Interest in Research  (ACA-74)

• Gifts and Gratuities (FIN-PUR-3.4)

• Nepotism (UA-10) 

• Purchasing Ethics (FIN-PUR-3.0) – Conflicts of Interest 
Disclosure Statements

• State Conflict of Interest for Procurement Transactions  
(FIN-PUR-3.3) 

Proposed Scope
• IU Leadership

• All Fulltime Faculty

• Individuals with the following HR Position Levels or higher:  
4AD, RS4, AX4, DV4, FC4, HP3, IT4, PR4, SS4, SA4, 
Health Care Provider and Clinical Diagnostician

• University employees with Signature Authority

• Office of the VP & General Counsel

• Human Resources

• Fiscal Officers 

• Purchasing/Procurement

• Discretionary 
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Current COI/COC Processes
• Centralized Process

• Research COI Committees at Bloomington (Main) and 
Indianapolis (Med Center) campuses – approximately 
10,000 disclosures are completed annually

• State Conflict of Interest – managed by General Counsel’s 
Office for contract or purchase connected with government 
entity

• Decentralized Process

• COI/COC are addressed at School level – disclosure and 
adjudication process varies with each school
• School of Medicine – Industry Relations Committee

• School of Nursing 

• Kelley School of Business
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Research COI Process

Research 
COI

COI Committee Review 
of Management 

Strategies
http://researchcompliance.iu.edu/coi/c

oi_manage_res.html
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IU State 
Conflicts of 

Interest Form

IU Vice President  & 
General Counsel

https://vpgc.iu.edu/our-
services/conflict-interest.html

Approval Process:
1.  Dean/Chair, Director
2.  Campus Executive Officer 

(Chancellor or Provost)
3.  If > $5,000 Trustees

IU School of Medicine 
Industry Relations

Review and Adjudication
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IU School of 
Medicine 
Industry 

Relations Policy

IUSM Industry Relations 
resources: 

https://medicine.iu.edu/about/policies-
guidelines/industry-relations/

Proposed Review Process 
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Streamlining 
Policy Content

• Responsible Office

• Responsible University 
Administrator

• Policy Contact

• Scope 

• Policy Statement

• Reason for Policy

• Procedures

• Definitions 

• Sanctions

• Forms

Responsible Offices

• Financial Management Services

• Human Resources 

• General Counsel

• Office of Research Compliance

• Procurement Services

• University Compliance
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Primary Areas Addressed
• Research
• Outside professional activities
• Start-ups
• Outside teaching
• Nepotism
• Intellectual property
• External positions of authority 
• Interest in transactions to which IU was or is a party
• COI disclosure requirement for IU Health/IU Health 

Physicians (as applicable) 

QUESTIONS?

INDIANA UNIVERSITY 20


