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A musi have skill for a

Compliance Officer

























Preparing to
Disagree

I
[




nRemember not
only to say
the right thing in
the right place, Benjamin
but far more Frank\\n

difficult still,
to leave unsaid

the wron$g \Q

thing at the L
. A
tempting '

moment.”













Be willing
to admit

mistakes




Acknowledge

your bias




Earn the right

to disagree




Develop history

of ethical

decisions
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Develop
history of

SUCCESS




Be
open-minded &

iIndependent







Bon't confront when angry

Bon't confront during a meeting
Bon' disagree with every little thing
@on't get personal

@on't use email
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Acknowledge Explain the
shared goals (0NSequUences
1.
Be em athet|
Acknowledge the p b
decision maker ( Discuss the facts
inTegriTl{
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comPeTe nce



S it too late?



S it too late?






Why is it so difficult?
The solutlon or rationale sounds reasonable.

- No such thing as 100% compliance

- No one expects 100% compliance
- Customers expect results, missions to fulfil
- (reater gooa




E TN MY WAY.
Ala!

YO WERE
How YOURE NOT.
J THE ENUS JUsT)




Why is it so difficult?

Your boss or others know more than you.




Why is it so difficult?

0sing a coveted Fea I' l0sing a promotion

assignment .
losing respect

@ |osing your job




Why is it so difficult?
Desire to get along.

» You don't make enough
to deal with the problem

- (30 along to get along
- Making waves

. H(:YBH




Why is it so difficult?

Desire to get ahead.

IF WE DO THAT, THEN  [RERRAEIE s
ENRON WILL BECOME 10 advance, you do
THE LEADING what it takes

COMPANY IN THE
WORLD. You are only

following orders




To be happy i1s to wisely use
the power of saying NO to
some people. Don't be afraid

to disappoint people who only
conveniently remember you

when they want something
from you.

-Dodinsky
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story will end."



have the
power to say,
"This is NOT how my
story will end."







