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Artificial Intelligence 
and Proactive 
Compliance
Investigations in Higher Education
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Presentation 
Overview
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Compliance in Higher Education 

Artificial Intelligence and Compliance

Company Engagement during an Investigation

Artificial Intelligence and Privacy
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Operation 
Varsity Blues:
College 
Entrance 
Cheating and 
Bribery 
Scandal

www.sealforensics.com

50 people charged Parents paid $25 million total Cheating on entrance exams and 
bogus applications for athletics 

profiles

Scheme lasted nearly a decade Yale University, Georgetown 
University, Stanford University, 

UCLA, University of Southern 
California, TEXAS and Wake 

Forest

Evidence?
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Corporate 
Compliance 
challenges for 
Higher 
Education 
Institutions

Higher Education challenges in compliance:

 Globalization
 Regulatory environment
 Issues

 Corporate Governance
 Frauds
 Anti corruption
 Copyright
 Safety in campus  (criminal prosecution)
 Integrity
 Data Protection

www.sealforensics.com

Artificial 
Intelligence

www.sealforensics.com

eDiscovery and machine 
learning

Software development / 
Legal Concerns

Why is Data Science 
relevant for compliance: 

business processes
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AI´s impact in 
the 
Investigative 
Strategy

 CORPORATE ENVIRONMENT

 Subject matters experts
 Technology
 Build process to manage 

large amounts of data

 CORPORATE ENGAGEMENT

 Data manipulation
 Data privacy

www.sealforensics.com

Corporate 
Investigations

 SCOPE

 Administration and 
Students

 Legal requirements
 Internal teams

 COMPLIANCE

 Corporate Standards
 Regulatory Standards
 Compliance Officer

www.sealforensics.com
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Corporate 
Investigations

www.sealforensics.com

THE E DISCOVERY 
PROCESS

SELECTION AND 
EXTRACTION OF DATA. 

PROTOCOLS AND 
PRIVACY.

DOCUMENTATION. 
CONSENT.

CONDUCTING INQUIRIES 
AND MISCONDUCT

MISTAKES TO AVOID COMPLIANCE 
ASSESSMENTS 

Privacy, AI and 
investigations 
in Educational 

Institutions

 Audit and monitoring processes of departments

 Data Bases management

 Employee Policies

 Trainings

 Digital footprints of students/ staff
 Data protection protocols
 Aaron Swartz case

www.sealforensics.com
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Privacy, AI and 
investigations 
in Educational 

Institutions

 THE VARSITY BLUES TAKEOUTS
 Learning Disabilities
 Athlete admission
 Tests and student's excellence
 Culture of compliance
 Data management
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Questions?

Alejandra Vallejos, 
avallejos@sealforensics.com

Sander van der Voorde, 
svoorde@sealforensics.com
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