
1



2



3

• The many layers of compliance
• Applying best practice frameworks

• Infusing the “seven elements” into all these layers

• Applying best-selling management principles
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San Quentin was 
missing one or more 
sections of the outer 

fence?

Every player on a 
football defense was 
on the field except 

the middle 
linebacker?

⌧⌧⌧⌧
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The night manager at 
Tiffany & Co. left the front 
door unlocked all night?

Would all be lost?

Why or why not?
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Locking the Building

Locking the Vault

Securing the

Fence

Just like these layers, in 
compliance, everyone

plays an important role!!
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1.Identify Requirements/Assess Risk

2.Establish/ Modify Compliance Organization

3.Document Standards, Policies, and 
Procedures

4.Communicate Standards, Policies, and 
Procedures

5.Implement, Promote, and Enforce

6.Monitor, Audit, and Report

7.Continuous Improvement

8.Leadership/Corporate Culture

1 Compliance in One Page ©2015. All Rights Reserved.    Used with permission.

The “Seven Elements”
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1 Adapted from Compliance in One Page ©2015, All Rights Reserved. Used with permission.

Disclaimer: This model is provided as guidance only and can be modified to meet your 

needs.  This document does not guarantee prevention of lawsuits, judgments, or fines and 

is not a substitute for the advice of an attorney. All information is provided without 

warranty, express, implied, or otherwise, including as to their legal effect and 

completeness.

1

Board

Executives;

Directors

Managers;

“Front Line”
Subject-matter Experts
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Subject-matter Experts

Subject-matter Experts

Copyright © by The Institute of Internal Auditors, Inc. 
All rights reserved. Used with Permission.
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First Line (“front lines”):

• Managers/Directors & 

Their Staff Second Line - Specialty Offices:

• Environmental Health and 

Safety

• Compliance

• Risk Management

• Security, etc.

Third Line:

• Internal Auditors

Subject-matter Experts

• Board Committee Members

• Compliance Officers 

• Compliance Directors 

• Compliance Managers or Staff

• Compliance Auditors

• Compliance Partners

Each of you represents a key 

layer of compliance in your 

organization! Copyright © by The Institute of Internal Auditors, Inc. All rights reserved. Used with Permission.
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Leverage EXISTING 
management and 

operational resources 
who have subject-specific 

compliance expertise
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First who…then what.
- Jim Collins

Good to Great, p. 41

Let them become more of who they already are…do 
everything you can to cultivate [existing] talents.

- Marcus Buckingham & Curt Coffman

First, Break All the Rules, p. 141

• Higher Education Compliance Alliance
• http://higheredcompliance.org

• Matrix
• 265 Statutory Summaries

• 36 Topics (Areas)

• Employer
• 139 Statutory Summaries

• 23 Topics (Areas)
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• Accounting, Finance, Tax

• Contracts & Procurement

• Environmental Health & 
Occupational Safety

• Export Controls

• Health Care & Insurance

• Human Resources: Discrimination

• Human Resources: Employee 
Benefits

• Human Resources: Recruitment 
Hiring & Termination

• Human Resources: Retirement

• Human Resources: Unions

• Human Resources: Wages

• Intellectual Property 

• International Activities & Programs

• Lobbying & Political Activity

• Privacy & Information Security

Copyright & 

Trademark

Immigration

Intellectual Property

International Activities

Information Technology

Privacy & Information 

Security

Disabilities

Diversity / 

Affirmative Action

Environmental 

Health & 

Occupational 

Safety

Health Care & 

Insurance

Human Resources - All

Ethics

Lobbying & Political Activity

Accounting

Contracts & 

Procurement

Export Controls

Office of 

Compliance
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• Do not “reinvent the wheel”

• Do NOT “take over” 

• Minimize input on their turf

• Do respect their timelines

• DO provide oversight when 
necessary

Do’s and Don’ts

Encourage ALL levels, including 
subject-specific compliance 

programs, to adopt the “seven 
elements” from the FSG
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• Governance

• Management

• Subject-specific

• Compliance Operations

Copyright © by The Institute of Internal Auditors, Inc. All rights reserved. Used with Permission.

1. Identify Requirements/Assess Risk
- Compliance partners:

- Keep up-to-date on changes to laws/regulations in their areas

- Do regular compliance risk assessments in their areas

2. Establish/ Modify Compliance Organization
- Compliance partners:

- Work with their leaders to ensure adequate human resources

- Modify compliance organization as needed 

1

1 Adapted from Compliance in One Page ©2015. All Rights Reserved.   Used with permission.
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3. Document Standards, Policies, and 

Procedures
- Compliance partners establish/modify subject-specific 

polices/ procedures, as needed

4. Communicate Standards, Policies, and 

Procedures
- Compliance partners:

- Communicate and offer training on subject-specific polices/procedures, as needed

- Maintain training records

1

1 Adapted from Compliance in One Page ©2015. All Rights Reserved.   Used with permission.

5. Implement, Promote, and Enforce

6. Monitor, Audit, and Report

• Self-monitoring

• Self-auditing

7. Continuous Improvement

8. Leadership/Corporate Culture

1 Adapted from Compliance in One Page ©2015. All Rights Reserved. Used with permission.

1
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The Subject-specific 
Compliance Plan

Give a man a fish, you feed him for the day; teach 
him how to fish, you feed him for a lifetime.

- Eastern Proverb

Adapted by Stephen R. Covey in Principle-Centered Leadership
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• Helps infuse compliance into the 
entire culture and puts everyone 
on the same page

• Infuses the “seven elements” from 
top to bottom (in COSO – front to 
back)

• Empowers subject-specific 
compliance areas/partners

• Strengthens the front lines
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• Be a true partner

• Remember: 

“With people, slow is fast and 
fast is slow.”

--Stephen Covey

Additional Thoughts
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