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ve Wynn Resigns From Company Amid S I Mi: duct Alleg
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Oxfam's deputy CEQ resigns oversex ~~ Credit Suisse launches investigation

crimes scandal into sex assault claims
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The Tipping Point...
Why Now?




2017 Word of the Year

-~ complicit

Source: Dictionary.com

#HashtagActivism — Turning Whispers Into
Shouts and Fighting Stigma With Story

#MeToo
#AskMoreofHim (% a
#MentorHer ec’c\“‘ eﬂ‘-
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#YesAllWomen . NS
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#Complicit

Facebook said that within 24 hours of Harvey Weinstein Scandal, 4.7 million people around the
world engaged in the #metoo conversation, with over 12m posts, comments, and reactions.

Source: The Guardian October 2017

DO YOU Know your Audience?




Pr ively Foster a Dialogue around Trust
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Nearly 235 million women worldwide lack legal protections
from sexual harassment at work
UCLA's WORLD Policy Analysis Center report examines all 193 U.N. member states

LA News

Is sexual harassment explicitly
prohibited in the workplace?
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[ Only harassment of women

J ves. o both women and men

Building Moral “Muscle”

The State of

Moral

* 59% of employees think that their Lead?ﬁhlp
organizations would be more successful when s
taking on their biggest challenges if their
leadership had more moral authority

* 23% of employees say that they have observed
their managers demonstrating the qualities and
behaviors of moral leaders

* 30% say that their CEOs demonstrate the
qualities of moral leadership




Accountability starts with Leaders: Develop the Front-Line

Setting the
toneof a
speak-up
culture within
the company
often starts
with leaders.
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Ermaployees Front-line

report mi d: are the
71% of the time gatekeepers of

when they culture.

believe top They are in the most
managementis INFLUENTIAL position to

committed to
ethics.

foster an environment for
employees to raise
concerns and speak out.
+ 57% of people will
go to their direct
supervisor when
they observe

Do they LISTEN UP?

Less than 2% of
managers are formally
trained around active
listening

Average manager
interrupts employees
within 17 seconds
when someone is
speaking.
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LEADERS NEED TO MODEL HWALKTHETALK
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. Set the Tone
. Practice having uncomfortable

conversations

v AW

. Be accessible
. Be an active LISTENER
. Take Action

The Value in Difficult Conversations
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REACH ACROSS THE TABLE: C ate Cross Fu i y
Compliance
Marketing
Comorate
Communication m
Ethics Bavaopmen;
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Cycle of Learning Introduce
(C i

Synthesize

(Do the Right (Awareness)
Thing)

Learn

Continuous Approach to '
Engagement and Retention -

Review

Apply
(Assess)

(Remember and
Connect)

Reinforce

(Refresh and
connect)
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SPARK DIFFICULT CONVERSATIONS

Bullying Harms Everyone

RESPECT IN THE WORKPLACE
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Active Learning, Modularize

e acuRER Avoid reemuptons
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#WALKTHETALK:
Stopping Sexual Harassment init's Tracks

Stories with Impact




