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Steve Wynn Resigns From Company Amid Sexual Misconduct Allegations
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Credit Suisse launches investigation
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Four Directors Will Leave Wells Fargo’s Board

By STACY COWLEY MARCH 2, 2018

‘We regret that our practices and training led to the reprehensible outcome at our
Philadelphia store. We're taking immediate action to learn from this and be
better. A statement from ceo Kevin Johnson:

Volkswagen

PETROBRAS

Starbucks ceo: Repr outcome in Philadelphia event

The basis for the call to that led to the arrest of two men in a Philadelphia
3 as wrong and it should never have been made, wrote ceo Ke...

MARK ZUCKERBERG Nike’s Head of Diversity
RECOGNIZES THAT Leaves During Review of

FACEBOOK DIDN'T DO
ENOUGH TO PREVENT ITS Corporate Culture

Matthew Townsend
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DIVIDED WE I.EAD The Neuroscience of

CEO activism has entered the mainstream. Trust
by Paul J. Zak
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Review How to Be an |nspiring Their Managers Are More
Leader Likely to Trust Their CEOs

by Eric Garton by Ashley Fulmer
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#SHIFTHAPPENED
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CULTURE IS AKEY DRIVER OF IMPACT

Regulators have long identified culture as a driver of Compliance & Ethics strategy.

' ... undertake an appropriate assessment of corporate efforts to create an ]
organizational culture that encourages a commitment to compliance with the law
~and ethical conduct...”

US Federal
Sentencing
Guidelines

 “Culture needs to be set from the top. Members of the corporation need to know that |

UKFSenguS\J the corporation is committed to ethical standards... and that executives... are role
ofice . models for ethical business conduct” )

@ | “... Acorporation is directed by its management and management is responsible for |
~__Jacorporate culture in which criminal conduct is either discouraged or tacitly

The .encouraged.”
Department - ~/
of Justice

) ° ) Susan Fowler @ ( Fokow ) v
Festival de Cannes Follow o @susanthesquark )

@Festival_Cannes

One year ago, | challenged tech
companies to end forced arbitration.
Last month, | asked @dkhos to stop

Moving, historic, 82 women from all
countries and professions in cinema have
just made the red carpet entrance for LES

FILLES DU SOLEIL (GIRLS OF THE SUN) by forcing victims of sexual harassment
Eva Husson. #Cannes2018- #Competition

and assault into arbitration. Today,
@uber decided to do the right thing, and
has changed their arbitration policy

Uber Elimi Forced Arbitration for Sex Mi duct Claims

The ride-hailing company will also eliminate a requirement that people who
settle these claims sign a nondisclosure agreement.

times.com

9:10 AM - 12 May 2018 11:14 AM - 15 May 2018




FULL INTERVIEW: "I personally apologize..."
Starbucks CEO Kevin Johnson one-on-one

Good Morning America &
@GMA

Follow

CEO expresses the need to have the
uncomfortable dialogue:

"I'd like to have a dialogue with them so that
I can ensure that we have opportunity to
really understand the situation and show

v

with @RobinRoberts in his first interview after some compassion and empathy for the
two black men were handcuffed at a
Philadelphia store.

FULL STORY: abcn.ws/2HB91Lg

NEW YORK PHILADELPHIA, PA
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STARBUCKS CEQ APOLOGIZES AMID ARREST OUTRAGE  GMA o 0 Kevin Joh Philadelohi
"YOU CAN AND SHOULD EXPECT MORE FROM US" ~ ccn™ + Starbucks CEQ Kevin Johnson came to t©
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experience they went through, finally as

we're working to solve this, 1'd like to invite
them to join me in finding a constructive way
to solve this issue.

Black men arrested at
Starbucks settle for $1 each,
plus a $200,000 program for
entrepreneurs

« Rashon Nelson and Donte Robinson settled with the city of Philadelphia for a
symbolic $1 each and a promise from officials to set up a program for young
entrepreneurs.

e The arrest of the two men touched off a furor around the U.S. over racial

THE TIME FOR BUILDING RELATIONSHIPS IS NOT IN THE MIDDLE OF A CRISIS

jo

Setting the Employees

tone of a report misdeeds

speak-up 71% of the time

culture within when they

the company believe top

often starts management is

with leaders. committed to
ethics.

>
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Front-line Do they LISTEN UP?
management are the *  Less than 2% of

managers are formally
gatekeepers of trained around active

culture. listening

They are in the most . Average manager
INFLUENTIAL position to interrupts employees
foster an environment for within 17 seconds
employees to raise when someone is
concerns and speak out. speaking.

57% of people will
go to their direct
supervisor when
they observe
misconduct
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LEADERS NEED TO MODEL
H#WALKTHETALK

1. Set the Tone

2. Practice having uncomfortable
conversations

3. Be accessible
4. Be an active LISTENER
5. Take Action

The Value in Difficult Conversations

Z (53

Dr. Marsha Ershaghi Hames, CCEP
“'t Governance, Risk & Compliance | Corporate Culture | E ®) 65 &)43 ()3 (&) 20

83% 62% 59%

of Employees of Employees . of Employees

Think that their companies Think that their colleagues would Think that their organizations
would make better decisions if do a better job if managers at would be more successful
they followed the Golden Rule their company relied more on in taking on their biggest
(i.e. “Treat others as you would moral authority as opposed to challenges if their leadership

have them treat you.”) their formal power had more moral authority

2018 LRN Corporation. Al rights reserved



REACH ACROSS THE TABLE: Collaborate Cross Functionally

Compliance
Marketing
Corporate
Communication IT

s

Ethics Learning / Org
Development

HR
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SPARK DIFFICULT CONVERSATIONS

Bullying Harms Everyone

ALLY

RESPECT IN THE WORKPLACE
A Zero-Tolerance Stance on %
Sexual Harassment for Supervisors o
-

« @ %;,J

DO SOMETHING NO TOLERANCE

An ally is a person who supports victims of harassment
in the workplace and stands up for what's right.
Here are a few ways to convey that you're an ally.

What can | do to prevent bullying in the workplace?
SPEAK UP o (LISTEN)
-
Contact
'
-
=t
.
p—— Your actions
Bultying s ot aigned <ignity 4 parormance CaRepoes wi dantty YOU o5 by
“Cviiity -
LRI 5oy incipio P
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COMPLIANCE is an OUTCOME of CULTURE

1. Reach across the aisle: collaborate cross-functionally

2. Build ‘Drip’ campaigns: increase cadence of comms in short bits
3. Align core messages with corporate values

4. Education should integrate situational awareness & guidelines
5. Simplify policies so they are tangible, actionable

6. Workforce needs simulated practice APPLYING policy

7. Build dialogue into existing meetings, stand-ups

8. Beaccessible, it takes courage to speak out

9. Develop front-line leaders to LISTEN, take ACTION

10. Measure accountability across the board
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