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Workplace Environment has Evolved

GLOBAL

MODERN
WORKPLACE

1
FLEXIBLE MULTI-GEN
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DO YOU Know your Audience?

LRN fnspfrin; Frincipled Ferjormance:

Learning & Engagement Market Trends

A Decade Ago Today

80% classroom based

80% integrated in the workplace

80% formal

80% informal, at your fingertips

Instructor-led / centrally administered

Self-directed and Experiential

LMS as a learning destination

Social Learning

Hour — long Learning Objects

2-3 minute video vignettes

Location-centric

Mobile, On-Demand

One size fits all

Individualized / personalized

Global considerations emerging

Global + country localized

Company — centric education

Branded education to the supply chain &
extended enterprise

Once a year

Ongoing, embedded, 24/7 at your fingertips
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Why Compliance Content Today isn’t Working

® B8

Content is long Content is under Content is
and controlled access forced on
unengaging employees

Content strategy
is push vs. pull

(o

S |

Content is shared
infrequently
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Information Overload: Reaching a Fatigued Workforce
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Retention: Forgetting Curve

The Rate of Forgetting

Conceptand
A Task Mastery

CAPACITY ;

Skill/Knowledge
TO LEARN Acquisition Curve

S

TRAIN

On-the-Job
Competence

Innovation and Continuous
Improvement

Ebbinghaus
Forgetting Curve

Leaving this to chance
extends the time to
competency

TIME TO COMPETENCY —
TRANSFER IN
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-Adapted from Herman Ebbinghaus Forgetting Curve

Behavior Change Process

BUILD
KNOWLEDGE
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DELIVERY FORMAT MATTERS: Learner Focused Trends
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How to Impact DECISION MAKING

People generally remember... People are able to...
(Learning activities) (Learning outcomes)

Define
Describe
List
Explain

10% of what they read

20% of what they hear

30% of what they see

Demonstrate
Apply
Practice

50% of what they see and hear

70% of what they say and write Analyze

Define
Create
Evaluate

90% of what they do

*Edgar Dale, Cone of Learning

LRN fnspfrin; Frincipled Ferjormance: 10




Collaborate Cross Functionally

Compliance

Marketing

Corporate
Comrmunications

Learning / Org
Development
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Remember the Six C's From The C-Suite
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Break Down Silos Through Dialogue

Resources & tools for
leaders to actively model

conversations.

v Facilitate difficult
conversations

v" Present real life
contextual situations

v Promote listening

v Engage in discussions
that are help employees
solve ethical issues that
arise day to day
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Targeted Campaigns

Connect
Risks to
Code of
Conduct
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Keeping information safe Hackers use a variety
ita ﬁ‘la‘gor L e of methods and tools ——"
jor pi y J to access confidential FAKE LINKS
information
SUSPICIOUS
EMAILS
SPOOFING
Always follow procedures

and protocols set up
by the IT department

Be vigiliant about

strangers before you
s y LRINE iy Prineiped Paforrine

CONFIRM
VISITOR

INFORMATION
SECURITY

< Avoiding Risky Behavior >

The data we own and control is among our most valuable
assets, and protecting it properly is a critical challenge for all
employees. The damage to our reputation following a data
breach carries significant consequences.

Avoid using public Wi
networks, and make
sure your own networks
are protected

Use common-sense approaches to

protecting your physical workspace Stronig paaswou sectatty
defends your computer
and the network

Use social media carefully and in
compliance with our policies

not use personal
cloud space for
company work
or material storage

To avoid malware, don't open
email attachments or click
links from unknown sources

Bullying Harms Everyone

Cancre:
ot

enveonmert

What can | do to prevent bullying in the workplace?

SI_?EAK UP as» C(-.IS'I'EN.JJ '

—

Q...

s
Compliance
] Helpline

Who a
the bullies

Treat everyone with. Bullying impacts.
Bullying is not aligned 4 Dignity « Performance
with our values “ « Morale

Respect
< civility « Everyone




p Values, trust and empowerment are
core to high-performing brand’s
cultures.

A culture defined by i?}
values, trust and

empowerment is core to

high-performing brands. Strategic Program Communication Targeted
Brand Assessment Education
Analytics
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Power of Storytelling
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Strategies to Promote Global Engagement

Know your : Brand
Audience | Program

Cadence Connect to
Campaign |# Values & DNA

——

Leverage the ;
WIFM - What's

power of 1 iy it For Me?
Storytelling
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Blended
Learning
Strategy

Localize Key
Messages |»

Promote
Social
Learning

Define
Outcomes Leader Led
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