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IS OF TRUST: The Value in Difficult Conversations

Dr. Marsha Ershaghi Hames
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oery boardofdirectorshas “
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Oxfam's deputy CEQ resigns oversex ~~ Credit Suisse launches investigation
crimes scandal into sex assault claims
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Sandusky?
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MISUSE -

Starbucks Coffes © GStamucks - AT 14

Wi regret that cur practices and iraining led 1o the reprehensibie outcome at our
Pritadeiphia store. We're taking immediate action to leam from this and be
better. A statement from ceo Kevin Jonnson:
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The basis for the call 1o that led 1o the arest of two men in a Priladeiphia
8 1t should never nave been made, WIote ced K...

MARK ZUCKERBERG o, ;. "
RECOGNIZES THAT Nike'sHead of Diversity

FACEBOOK DIDNT DO
ENOUGH TO PREVENTITS

Leaves During Review of
Corporate Culture

#SHIFTHAPPENED

..2017 Word of the Year
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CULTURE IS AKEY DRIVER OF IMPACT

Regulators have long identified culture as a driver of Compliance & Ethics strategy.
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US Federal
Sentencing
Guidelines

organizational culture that encourages a commitment to compliance with the law

.. undertake an appropriate assessment of corporate efforts to create an
and ethical conduct...”
N

P .
EEEIES | “Culture needs to be set from the top. Members of the corporation need to know that
Uk Serious—| the corporation is committed to ethical standards... and that executives... are role

G models for ethical business conduct” .

@ “... A corporation is directed by its mar and tis ible for
__Jacorporate culture in which criminal conduct is elther discouraged or tacitly

The . encouraged.”

Department
of Justice

THE TIME FOR BUILDING RELATIONSHIPS IS NOT IN THE MIDDLE OF A CRISIS
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Setting the Employees Front-line Do they LISTEN UP?
tone of a report mi d: are the *  Less than 2% of
speak-up 71% of the time gatekeepers of g‘:::ge:oﬁf::{.‘:e"y
culture within when they culture. listening

the company believe top They are in the most «  Average manager
often starts management is INFLUENTIAL position to interrupts employees

within 17 seconds
when someone is
speaking.

foster an environment for
employees to raise
concerns and speak out.
+ 57% of people will
go to their direct
supervisor when
they observe

with leaders. committed to

ethics.

Fincipled Perjermance

e Good Morning America & Follow . CEO expresses the need to have the

uncomfortable dialogue:

FULL INTERVIEW: "| personally apologize..."
Starbucks CEO Kevin Johnson one-on-one
with @RobinRoberts in his first interview after
two black men were handcuffed at a
Philadelphia store.

FULL STORY: abcn.ws/2HB91Lg

PHILADELPHIA, PA

"I'd like to have a dialogue with them so
that | can ensure that we have opportunity
to really understand the situation and show
some compassion and empathy for the
experlence they went through inally as
we're working to solve this, I'd like to invite
them to join me in fil ndmg a constructive
way to solve this issue.

Remember:

v'Regular Training can transfer situational
awareness and guidelines.

v'Simplifying policies into tangible,
actionable guidelines has impact.

v'Workforce needs simulated practice
APPLYING guidelines.




REACH ACROSS THE TABLE: C

The Neuroscience of
Trust

Haryard e
Business

Review Enﬁployees Who Trust
Their Managers Are More
Likely to Trust Their CEOs
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How to Be an Inspiring
Leader
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SPARK DIFFICULT CONVERSATIONS

RESPECT IN THE WORKPLACE

Bullying Harms Everyone
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of Employees

Think that their companies
would make better decisions if
they followed the Golden Rule

t others as you would
have them treat you.")

62%

of Employees

Think that their colleagues would
do a better job if managers at
their company relied more on
moral autherity as oppesed to

their formal pov
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59%

of Employees

hink that their organizations
would be more successful
in taking on th: iggest
hallenges if their leadership
had more moral authority

2008 LRN Corp

LEADERS NEED TO MODEL
H#WALKTHETALK
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. Set the Tone

N

conversations

w

. Be accessible
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. Take Action

. Practice having uncomfortable

. Be an active LISTENER




