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An audit a day keeps 
operations in play

• PROBLEM SOLVING VS. PROBLEM 
PREVENTION
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1. What is the issue?

2. Who needs to be involved and why?

3. Options?  Solutions?

4. Evaluation

5. Selection

6. Agreement and Documentation

7. Corrective Action Commences

7. Monitor and Audit

An audit a day keeps operations in play

PROBLEM SOLVING VS. PROBLEM PREVENTION

Now comes a story…
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Hotlines are Your Baselines
• Take that Vacation!
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NAVEX Global 2018 Reports Worldwide

• 13,000+ customers around the world

• 21% of these customers had employees file a report in 2018

• 2018 – over 1 million reports – largest data set around
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Why Workflow?

Aggregation through Investigations 
• Explore what new 
technology is out there
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The Sweet Science of Compliance

• MEASURING YOUR CULTURE
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The Sweet Science of Compliance
Measuring Your Culture
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Thank You!

Kim Quinn
kquinn@kencrest.org
610.825.9360 ext. 1243
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