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Dimensions to the Theranos Story
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Reporting and Whistleblowing

Credit: Myung J. Chun / Los Angeles Times

Tyler Schultz and Erika Cheung

Reporting and Whistleblowing
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NDAs in Theranos…

overly broad language
public policy protections limited

Defend Trade Secrets Act
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Regulatory Compliance

Regulatory 
Arbitrage
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Governance

Startup/VC EcosystemStartup/VC Ecosystem

Influence of Elizabeth HolmesInfluence of Elizabeth Holmes

HomogenousHomogenous

Lack of ExpertiseLack of Expertise
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Culture

ExternalExternal

InternalInternal

“fake it till you make it”
“move fast, break things”

lone cowboys [sic]
“product traction”

“product momentum”
innovation as an end in itself

excessive risk taking
over-optimism

fear
intimidation

isolation
aversion to truth

Questions and Comments
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