| Detecting
g et e Thunder Before
the Storm

Effective
Antifraud,
Compliance,
and

Ethics
functions



Effectiveness

v'  Effectiveness is getting the job done

v’ Effectiveness is the capability of
producing a desired result

v' The level of quality with which a task or
process 1s carried out that ultimately leads
to higher overall business performance




COMPLIANCE INTERNAL EXTERNAL ERM
AND ETHICS AUDIT AUDIT

A

REGULATORS INFORMATION OTHER
SECURITY PARTNERS




GOVERNING BODY / AUDIT COMMITTEE

SENIOR MANAGEMENT

T 1st Line of Defence ?an Line of Defence T3rd Line of Defence

Financial Control

Management

Securit
Controls Y

Risk Management
Internal Audit

Internal Control

Inspection
Measures P

Compliance






|

—

e ——

==

DICVW

- NiJN

MANAGEMEN

Organisational measures to
create a strategic view
of risk

& ousn

)

Holistic View



Enterprise Engagement
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Understand the expectations of the company and practice them every day

Recognize Recognize unacceptable behavior and encourage that action be taken

Pri()ritize Prioritize fraud risks and determine those risks that warrant attention

Instaﬂ Install controls to mitigate identified risks or suspected fraud risks

Formulate actions to take once fraud is detected

Ensure that these actions are followed if an investigation begins

Share leading practices across business functions and segments
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