
1

1T-Mobile

Evolution 1: 2019 COBC

T-Mobile Confidential

Doing It The Right Way:
Integrity 365

Joe Pulichino, Ed.D.
Ivan H. Lee

Brant Duckett

1

2



2

3

Agenda
• Reimaging Compliance & Ethics Training

• Integrity 365 Development & Demonstration

• Next Steps in Our Journey 

T-Mobile Confidential
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What’s wrong with 

Compliance & Ethics 

Training?

T-Mobile Confidential

It’s about Compliance & Ethics

Off-the-shelf training libraries

Anti-learning laws and regulations

Same old same old
year in year out
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The  
Consequences

T-Mobile Confidential

No one size fits all

No engagement just a mindless content click 
through

No relevance to the employees’ day-to-day live-in 
reality

No emotional connection to the learning –
motivation and empathy 

No personal stake in the learning

No behavior change or workplace transfer

No learning process – no refresh, reinforcement, 
remediation
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Do It The Right Way Culture

T-Mobile Confidential

It’s how we work 

It’s how we play

It’s how we behave

It’s how we decide

It’s who we are
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Focus Training on the Culture & Integrity

 Naturalizes and harmonizes 
compliance and ethics

 Promotes compliance
 Mitigates risk
 Aligns behavior with our Code
 Is employee-driven
 Makes it easier to Do It the Right 

Way

T-Mobile 
Solution

T-Mobile Confidential
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 New and Tenured Employees 
have different training needs.

 Dilemmas and decisions do 
not take place in a vacuum.

Two Big Insights
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 Launched Jan 1, 2020
 Code of Business Conduct 

learning path for “newbies”
 Covers all Code related topics
 Includes new courses:

 Welcome to T-Mobile
 Speaking Up at T-Mobile

 Transforms new employees to 
Code Champions in four weeks

NEO – New Employee On-boarding

10T-Mobile

Integrity 365 - PST for Tenured Employees
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Preview:
Integrity 365 

Episode 1 
Introduction Video

Our Journey
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Baseline: 2018 COBC
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Evolution 1: 2019 COBC
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Evolution 2: Protecting Information the Right Way

Live Action Story tropes Project 
Management
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Evolution 2: Protecting Information the Right Way
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Evolution 3: We Respect Each Other

Brain Science Learner as Coach Risk-Based
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Evolution 4: Integrity 365 Episode 1

2D -> 3D Emotional 
Stimulation

Narrative

2020

Evolution 4: Integrity 365 Episode 1
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Evolution 4: Integrity 365 Episode 1

2222

Evolution 4: Integrity 365 Episode 1
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Evolution 4: Integrity 365 Episode 1
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Evolution 4: Integrity 365 Episode 1

2D -> 3D Emotional 
Stimulation

Narrative
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Evolution 5: Integrity 365 Episode 2 Intro

Remote New Tropes

26

Soft Launch of Episode 1

2020 Season 1 
broadcast schedule 

E1: July 6

E2: Aug 3

E3: Oct 5

E4: Nov 2

2021 Season 2 8 Episodes Planned

What’s Next?

T-Mobile Confidential
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Let’s talk
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