
1

Scottsdale Regional Virtual 
Compliance & Ethics 

Conference 
April 10, 2020

COM PLIANCE  WORK P LA N A ND  T HE  B OA RD:  A  COM PLI ANCE COMMI T TEE TOOLKI T

GERRY  ROY,  P H OENIX C H I LDREN’S  HOSPI TAL

JA MES ROS E ,  S U NHAWK CONSULTI NG

Appropriate and 
Inappropriate Questions 
Boards Should Be Asking
GERRY ROY VP, CHIEF COMPLIANCE & PRIVACY OFFICER 

PHOENIX CHILDREN’S HOSPITAL
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The Regulators Are Your Guide
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Who is Asking? 
(Varies depending on industry)

What are They Asking?
(Varies depending on industry)
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U.S. Department of Justice
(Consistent for all industries)

U.S. Department of Justice 
Evaluation of Corporate Compliance Programs
(February 2017)

 What compliance expertise has been available on the Board of 
Directors?

 How often does the Chief Compliance Officer meet with the board?

 What specific actions have senior leaders and other stakeholders 
taken to demonstrate their commitment to compliance?
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OIG and HCCA: 
Measuring Compliance Program Effectiveness
(March 2017)

 What is the board’s understanding of the compliance program and 
their role?

 Are there established compliance competencies for the board?

 What is the “commitment from the top?”
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Questions to Consider…

 What are the Congressional committees of jurisdiction in our 
industry and what is the current state of oversight?

 What do recent and scheduled hearings forecast in terms of future 
areas of focus, audit and enforcement?

 Are there state and local entities that will follow the Federal 
emphasis? 

Questions to Consider…

 Are you meeting with us enough?

 Do you have adequate resources?

 What are your training goals for the board this year?

 What is the engagement level of our senior executive leadership 
with the Compliance Department?
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Compliance Work Plan
JAMES ROSE, MANAGING DIRECTOR

SUNHAWK CONSULTING
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The Government clearly defines 7 elements of an effective
program in the Federal Sentencing Guidelines

7 Elements of an Effective Program

How does your company measure up to those guidelines?

Certain industries have additional guidelines (healthcare)
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Standards: Code/Policies

Oversight by Board/Mgmt; Appointment of COO

Communication & Training

Risk Assessment/Auditing/Monitoring

Reporting/Hotline

Enforcement through discipline/incentives

Respond Appropriately/Investigation/Remediation

7 Elements of Effective Program

Include column on next steps; 
due dates; action items; POC
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Include column on next steps; 
due dates; action items; POC

Include column on next steps; 
due dates; action items; POC
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Include column on next steps; 
due dates; action items; POC

Include column on next steps; 
due dates; action items; POC
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Include column on next steps; 
due dates; action items; POC

Include column on next steps; due 
dates; action items; POC
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Other Oversight Considerations
 Should Management Establish a Compliance Committee?

 Oversight by Board – entire Board, Audit Committee or some other 
committee? 

 If oversight done by committee, should entire Board have annual 
review of program?

 Should Board Approve Charter for Compliance Committee?
Must Board approve termination of CCO?

Sample Dashboard
JAMES ROSE, MANAGING DIRECTOR

SUNHAWK CONSULTING
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Board Compliance Committee (BCC) Dashboard
                                         Commitment                                                      Comments

#1   Oversight and Accountability

Enterprise CCO Jane Smith Enterprise CCO Done

BD Compliance Cmtte Meetings
• # of meetings held this year
• Attendance by member

On track

Resources/ Staffing Budget
• Total budget year over year
Staffing
• Total FTE
• Open FTE
**Ask CCO if sufficient resources

Provided in BCC pkg

Management 
Compliance Committee

Meets quarterly with Exec team 
• # of meetings held this year
• Attendance by member

• Missed Q2 - work w/ 
exec admins to 
reschedule

• Reflect in individual 
review attendance 
record

BCC Dashboard (2 of 5)
#2 Ethical Culture and Values
Hotline • Metrics

• # of calls into hotline
• # of compliance related calls
• # substantiated/unsubstantiated compliance 

calls
• # of compliance investigations initiated from 

matters brought outside of hotline
• Top 3 compliance topics
• Top 3 substantiated compliance topics
• Investigation timing: open to closed

• Benchmarking
• Provide benchmarking metrics

• Audit of hotline posters in all facilities
• Other communications of hotline

• Annual meeting 

• Metrics, benchmarking 
provided in BCC pkg

• Audit on track for Q3
• Communication 

• Posted on intranet
• At annual meeting in 

conference material

Tone from Top • CEO at annual meeting talks ~ compliance
• HR to add compliance performance goal for all 

executive team members

• Q3
• HR to add goal in 

performance review
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BCC Dashboard (3 of 5)
#3 Policies and Procedures

Code of Conduct Update in Q3 On track

Business Specific P&Ps • New business P&Ps to be developed and rolled 
out Q1

• Two business lines updated in Q2 and Q3

• Delayed, new deadline 
Q3

• On track

#4 Internal Monitoring and Auditing

Yearly Audit Schedule • Approved by BCC in first meeting of year
• Metrics:

• # of audits/year
• # timely completed/ # to be late/ # not yet 

completed
• # by rating category (unsatisfactory/needs 

improvement/acceptable/good)
• Remedial actions 

• timely closed
• delayed/length of delay

• 2019 Audit Schedule prepared Q4

• Done
• # of audits completed 

behind schedule 
because of attrition on 
audit team 

• On track 

BCC Dashboard (4 of 5)
#5 Training and Education
Annual Training/ 
Certification

• Annual training Q1 roll out
• Annual Training Metrics

• # timely completion
• # completed late
• # not yet completed
• # received disciplinary action for non-timely 

completion
• Annual Certification Metrics

• # timely completion
• # completed late
• # need additional follow up
• # of investigations initiated

• Complete
• Communication plan 

developed

Targeted Training • Develop training as identified by investigations, 
updated P&Ps, new legal developments, etc

• Metrics
• # of targeted training topics developed
• # of total employees trained

• Two business specific 
trainings developed 
and delivered

Board Training • Board training Q1 roll out
• # timely trained

• All board members 
completed training

29

30



16

#6 Incentives and Deterrents
Financial Incentive review • Create new policy for Compliance/Legal sign off 

for sales financial incentives Q1
• Done

Annual Review 
Compliance Metric

• Develop role specific evaluation for compliance 
metric in annual review

• Role evaluations 
developed to be rolled 
out in Q4

#7 Enforcement and Disciplinary Standards
Consistent Standards • Work with HR to develop consistent disciplinary 

standards for Q2 roll out
• Metrics

• # of total substantiated compliance 
investigations

• # of substantiated compliance investigations 
discipline imposed

• # of discipline by type (warning, written 
warning, training, termination)

• Delayed because of lack 
of alignment

• Will create interim 
reporting metrics by Q4

Evaluate Investigation 
Trends

• Create quarterly review program to evaluate 
hotline investigations and develop appropriate 
targeted remediation plan

• Committee created and 
two meetings held

BCC Dashboard (5 of 5)

LESSONS LEARNED ON 
REPORTING TO BOARD 
OF DIRECTORS
GERRY ROY,  PHOENIX  CHILDREN’S HOSPITAL

JAMES ROSE, SUNHAWK CONSULTING
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QUESTIONS?

Gerry Roy, VP Chief Compliance & Privacy Officer, 
Security Services & Emergency Preparedness
Phoenix Children’s Hospital

James Rose, Managing Director
SunHawk Consulting, LLC.
James.Rose@SunHawkConsulting.com
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