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Workplace Environment has Evolved
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Program Effectiveness Research CMS eENERGY

“ High performers who violate our code of conduct or values are tolerated.”

“Managers in my organization sometimes act as if they are above the rules.”

“ Our employees trust that their leaders consistently make values-based decisions.”

“ Employees in my company feel pressured to achieve immediate objectives, even if it mean|
acting in ways that are inconsistent with our values.”

“ Employees in my company hesitate to speak up/out during team meetings because they wori
about how their managers will react.”
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6. “ Employees in my company question decisions when they conflict with our values.”
7. “ Employees in my company do the right thing, even if it's not in their personal best interest.”
8. “ Employees in my company are comfortable skipping levels or going to a level above their

direct boss to raise ethical concerns.”
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Frincipled. Per formarce:

Which of the following behaviors does your C-Suite demonstrate?

Holds Promotes Models Engages Considers Holds leaders
leaders ethics without  values-based the Chief managers’ ethical accountable for
accountable prompting behavior E&C Officer behavior for owning E&C in
for ethical while making performance their business
behavior strategic reviewsandasa  areas
decisions prerequisite for
promotion
A&B 85% 67% 73% 58% 51% 62%
D&F 53% 40% 61% 43% 42% 49%

Qur middle managers clearly know they are accountable for...

Assessing E&Crisk  Actively supporting lues-based  Dealing effectively
for their business the E&C program behavior with E&C concerns
and teams raised by their teams
AZB 74% 83% 73% 61%
D&F 48% 63% 61% 54%
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THE TIME FOR BUILDING RELATIONSHIPS IS NOT IN THE
MIDDLE OF A CRISIS

MOBILIZE YOUR LEADERS TODAY.
TOMORROW IS TOO LATE.
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Accountability starts with Leaders: Develop the Front-Line CMS eENERGY

Setting the tone of a speak-up culture within
the company often starts with leaders.

Employees report misdeeds 71% of the time when

they believe top management is committed to
ethics.

Front-line management are the gatekeepers of culture.

They are in the most INFLUENTIAL position to foster an environment for employees to raise concerns and speak out.
o 57% of people will go to their direct supervisor when they observe misconduct

Do they LISTEN UP?
+  Less than 2% of managers are formally trained around active listening
+ Average manager interrupts employees within 17 seconds when someone is speaking.
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Organization Chart CMS ENERGY

Headquarters Jackson, MI
NYSE: “CMS”
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Revenue — $120 Milion — Michigan-Based Utiity

M Serving Over 6.7 Million Residents
==1 Enterprises
Revenue - $215 Milion ——————
s} Electric Utility
Revenue — $4.4 Bilion
Independent Power Production
Energy Resource Management

Gas Utility
L Revenue — $1.7 Billon

Customers — 1.8 Million

Customers — 1.8 Million
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Serving 6.7 Million Michigan Residents CMS ENERGY

« Founded 1886
« Michigan’s largest utility

* 7,400 employees
(3,000 contractors)

* 66,000 miles of electric distribution
lines

« 27,500 miles of natural gas
distribution mains
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This is CMS Energy.

Purpose CMS ENERGY

CMS ENERGY:
WORLD CLASS
PERFORMANCE
DELIVERING HOMETOWN SERVICE

Our Guiding Principles CMS ENERGY
Guiding - . N
Principle Belief Behaviors & Practices
"~ We place e feah

. + We followall aws, reguiations and rues.
We Act with We believe integrity is a We do the right thing overy ime.
Integrity comerstone of business success. | + Wo walk the tak

+ We actwith he highest ethics, ransparercy, and honesty.
We are accountablo for our words, actons and decisions.

" We are motivated and able 1o serve customers.
We Earn Our our neighbors,
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+ We continuously ook for new and batter ways o deiver kasing value.

Than We Found
It

every day. + We have the bost talont and share our know xperience 10 ensure success.
- Wa deliver the “Count on Us” promise by sirving o lear avery day.

" We extend and eam trust.

o h + We supportand coach each other.
where we can contributeour Tl | .y hep each other balance work and personal fves.
+ We pursue chalenging growth and development opporturites

It's a Great Place |  Webeliovein
to Work




C i Office R ibilities

» Reinforce a safe and strong ethical
culture that embodies inclusiveness,
respect, honesty and incorporation of
the Guiding Principles.

Ensure compliance with all laws and
regulations applicable to our company.

Create transparency to senior leaders
and the board regarding compliance
and misconduct risk.

Vincipled Pesformance:

Our Compliance Framework CMS ENERGY

A
ATV

Compliance supports our Company strategy

Maintain Ethical Culture 100% Regulatory Compliance

+ Guiding Principles + We operate in a highly regulated
« Code of Conduct environment

« Training/certification « Regulations continue to evolve

- Employee Ethics Awards « We continue to mature our

« Diversity and inclusion efforts compliance programs

Compliance Pillars

G,

Regulatory Compliance Pillar CMS ENERGY

FRAMEWORK - “What”

Collaborating on “best practices” to
define the “how” and establish a
standard regulatory and compliance

Striving for Continuous Improvement

framework.

[ ized Oversight with D
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Measuring Effectiveness Through Program Maturity
OVERALL PROGRAM MATURITY RISK SCORE = 3.1 Ris|
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Ethical Culture Pillar CMS ENERGY
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Culture Surveys
and Focus

Ethics Awards Ethics/Cultural Ambassadors
Executive Action Plans

=

m Communication and Training Strategy ‘

Groups

+ Continuous Improvement Strategy
+ Real company issues to drive lessons
Misconduct - Employees as brand ambassadors focus
igations and + Personal interactions
Corrective Actions * Social media
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