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Building a Winning Team
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Kevin Jamieson

Director, Compliance Management 

Con Edison

Tayo Kurzman

Manager, Compliance Management

Con Edison 
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Steam

• The largest steam distribution system 

in the United States

• Produce and deliver 19,979 MMlb of 

steam annually

• 1,649 customers in Manhattan

Electric

• 3.4 million customers in NYC

• 660 square mile service area 

• Population of more than nine million

Gas

• 1.1 million customer

• 4300 miles of main

• 370,000 services
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New York City
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Con Edison •CEO

Law 
Department

•GC, 
SVP

Business 
Ethics & 

Compliance

•CECO, 
VP

Compliance 
Management

•Established 
January 
2015
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People

Process

Technology
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People

Process

Technology

People

People
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Corporate CM 
Team

Sr. Leaders

Partners
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MBTI Preferences

Sensing Information Intuition

Extraversion Energy Introversion

Thinking Decision Feeling

Judging Lifestyle Perceiving
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Sensing Intuitive

Introvert

ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

Extrovert

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ
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Find the Blind Spots and Gaps

Conscious 

Incompetence
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Compliance Leaders


