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Director Compliance

Britta Luescher is Director for
Compliance training at Novartis
International, where she
established new and efficient ways
for compliance training and
internal communication

Policies, Education & Training
Director in Global Ethics &
Business Integrity

Peggy Dolin-Brunel received a
Master degree in Biology from
Paris University. She has 20 years
of professional experience with
Sanofi. She started in clinical
research as clinical research
associate and lead writer in charge
of clinical parts of several US and
European registration dossiers.

Vice President, Compliance and
Ethics Officer

Nichole Pitts is the Vice President,
Compliance and Ethics Officer
providing support to Louis Berger
International operations. She
oversees Louis Berger’s global anti-
corruption policy and due
diligence program, identifies and
assesses compliance risk, conducts
training on various compliance
topics, mentors employees and
conducts investigations.

Moderator

L

interactive

Chief Executive Officer, US.

Matt has an extensive background
in e-learning, blended learning,
classroom education and learning
design for adult audiences and has
engaged with numerous global
Fortune 500 organizations in the
design and development of
strategic learning initiatives.

1-CHALLENGES FOR 2018

2-GOVERNANCE & STRATEGY

3.BUILDING THE COMPLIANCE BRAND

4.REACHING YOUR PEOPLE
5.MEASURING EFFECTIVENESS

b-DRIVING CULTURE




CHALLENGES
FOR 2018

What is the greatesttraining challenge you face in 20187

GOVERNANCE
& STRATEGY

How would you describe your compliance training strategy?

TRAINING STRATEGIES

& GUIDELINES
Internal External Third Parties and
Associates Contractors External Service

Providers

) NOVARTIS




DO YOU TALK WITH
YOUR PARTNERS?

Cadeor
Conduct

Anti-Bribery &
Conflictof

incl
certification) interests

All new hires: On-boarding course ”Compliance@Novartis”

) NOVARTIS

o Louis Berger
COMPIANCE VISION

Far all employees to understand, commit to, and own A1l employees will:
efforts to ensure ethical and compliant behavior in day-
to-day business activities to support long-term value Understand the requirements and risks that pertain to their

specific role and demonstrate the initiative to
seek out help. uhen necessary. to appropriately
manage the risks}

creation for Louis Berger.

Speeklpwhen they see something that could create
a risk for the company-

Ensure that compliancetrainingand the transfer of
knowledge are effective to manage risks and
support business objectivess

Demonstrate commitment to the compliance vision and
proactively challenge the compliance risk
priorities and mitigation efforts.

BUILDING THE COMPLIANCE BRAND

How is compliance training perceived in your organization?




HOW
APPLIES THE
LEARNING CURVE

SANOFI .2

LEARNING

Adoption

Acceptance

Understandin

Auareness

Commuicaton
(shortideos. i et}

TINE

COMPLIANCE
CALENDAR

1. Kick-Off
Campaign

Email Template Kit
January

January- February

-
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| don't need to worry.

Compiiance Leaming Center
FAST, FLEXIBLE, FUN

oo

.

"I CAN'T WAIT TO DO
COMPLIANCE TRAINING
THIS YEAR™

SAID NO-ONE. EVER.

2.100%
Workforce 3. Compliance 4. Sustain 5. Support Me
Competency Is Everyday the Buzz In the Moment

Intranet Banner Ad  Video Booster Infographics and
Mar/Jun/Sep/Dec Penovrﬁn&e Support
fear

Primary Leaming
Al Year

6. Keep Me
Updated

Updates & Refreshes
Calendared and
Justin Time

REACHING

time -

YOUR PEOPLE
We get the rightcontentto the rightpeople at the right




ARE YOU SETTING STANDARDS?

Use of raal Novartis casas

Pra-knowladga
chacks
Cantant °
evolution Targatad 7
SpREiTic
Taufthas |
2mz a3 | emy | ams D))
o 6 .
Real-tine | Incressed use o, Responsiva
Tachnat. raparting (24/7) | winteractivitysSCaring  Trebonstes
achnala |
oy In-course Tnproved learner
statistics to experience
optinize and
| | design content
o
Targeted
Content
through
Profiling
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ARE YOU ASKING
THE RIGHT BUESTIONS?

Group 18C
Local Training Pian Support

Designing a local training plan

Detinition

wel-daveloped Faining plan alows you 1o prepare fox and dekver & Iorough and sfectve
i 1o Funcions and Associates Based on T needs.
Some key FIngs 10 emember are that you want1a be $imple, crGanzed, and reakstc

Key steps

1. Unden
2. Defne target groups acconding o needsgaps anatysss
3. Setect waming content and frequency

4 Setect taring tool. reseurces and Sebvery methods
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TRAINING LANGLAGE
IS A KEY ELEMENT

\ a

<
1 COUNTRY = | LANGUAGE = NO N
< v

Essentials on Ethics in the Workplace - French China (6)

E IVE THE EH[“EE TI] THE Essentials on Ethics in the Workplace - German China (8)
Essentials on Ethic e China (4)

Essentials on Ethics in the Workplace - Indonesian China (3)

LEARNER o

Essentials on e China (3)

Essentials on Ethics in the Workplace - Korean China ()

Essentials on Ethics in the Workplace - Polish hina (3)

ssentials on Et W hina (3)

Essentials on Ethics in the Workplace - Russian China (3)

SANOFI v g Eentison e e Workplce T Ginae)

Essentials on Ethics inthe Workplace - Turkish China (3)
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COMPLIANCE & ETHICS TOOLKIT

o Louis Berger
COMPLIANCE & ETHICS TOOLKIT

[P —

o Louis Berger
COMPLIANCE & ETHICS TOOLKIT

VIDEDS SUBTITLED IN
MULTIPLE LANGUAGES




. COMPLIANCE & ETHICS HEALTH & SAFETY
Louis Berger o Veen 1. ean of Exganem
ton 3

SAFETY & ETHICS MOMENTS
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FEBRUARY 2017
HAZ GLIG AQU | CLIGUEZ I

Corporate Citizenship Chemical Safety
Chemcals ar a mae part of our everyday e — at
s Porme and ot mosk_ Examples nchude 1axics, Somoses
o mestsonof empeong thequalty of Mo around e | sobents and rumercus orber substacx
s

serncen to our cherts ] bunress partners.

Chacals thatyou use ot home ik gasclon, pacs,
forizers, Laan chemicals, mnsect 1peay, blaach and other
Pousahoid cleanars. Mowess. <hame s you my
work ane faciity-spes i solvents, laboratory <hemicals,
fusts, pa,office copir chamicals come o hud,
Norcants and comvaives.

ETHICAL MOMENTS®

ETHICAL
BEHAVIOR:

SHAPING OUR CULTURE

Louis Berger
COMPLIANCE Wha?

EHAMFIUN Individual identified by leadership that truly
PROGRAM believes in compliance-

They are not compliance officers. but liaisons
betueen the 0CE and your business/group/project

What does a Compliance Champion do?
4

\)P.NCE Cy

The CC is responsible for bringing awareness of the
compliance program to their
business/department/project/group

Help identify major areas of exposure

A

Encourage employees to speak up whenever they
encounter potential violations

Continue to reinforce the Code of Business Conduct




MEASURING EFFECTIVENESS

You know your compliance training program is effective
because..

ARE YOU
SUCCESSFUL?

Cunulative completion uptake
grouth year after year

2016
o201
w0

% ou 5% %

Percentage reprasants average completion af
11 courses launched ach year by courss

) NOVARTIS

WHAT GETS
MEASURED?

CURRENT APPROACH TO MEASURING EFFECTIVENESS

Fem Grganizatons Track

P
o 5% %
. -
T
H N =

) NOVARTIS Source CeB 2113




DID YOU CHECK
FOR GAPS?

The chart below shous the percentage scores in each of the 15 dilemmas.
The dilenmas uhich had the lowest percentage scores overall are
highlighted in orange belou and are examined in more details on the
fallouing pages

sreercons scemtion :
°8 oz . anx oz S0z woz 0z aux wx ooz
) NOVARTIS
MARKETS LIKE
NUMBERS.
Cauntry o-am s e
China 0.7 w5
Germany 003 wosw 50,10
sapan 000 so.8% 52,21
Tnsta 034 s1am s1be
austria 0 so.331 v
Teaty o 5.5 38,787
spain o. 35120 o
Russian Federation o s0.07 s
Stovenis o 532 30700
Canad 0.00% 5o us.300 w35
Turkey 0201 2002 e w7
United Kingdon 0.1 v w0 2 su.u
Eavpt Lo 20.95% e e
Grang Total 018 s usasx us.an
Scorings Avove 807 shows nignest lavel of knovledge
) NOVARTIS Lo or less Snavs s Touer lever of seovrecge "

DRIVING CULTURE

We have a strongculture of compliance -




WHAT
EXECUTIVES

LIKE

Welcome

) NOVARTIS

THEY
DETERMINE
THEIR OWN
TRAINING
NEEDS

Main Meny

18C ovarvies Craating and
alntaining &

cultura of

Intagrity

(S) @

Red flags and uhat Hou can you Laarn Hou intagrity f1r
thay can do for you  frow kas/ do you fael nout
(Panuleinate topic)

S) (©]

) NOVARTIS

Knou and manags
rlske

C]

Final thoughts
(Final topics)

e

We do not
tolerate retaliatiot

If you raise a concern
in good faith

YOU ARE PROTECTED.
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Gifts and Entertalnment

QO ©

Government Hires
Gt st g v R s

Thank
You!

11



