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Director Compliance

Britta Luescher is Director for
Compliance training at Novartis
International, where she
established new and efficient ways
for compliance training and
internal communication

Policies, Education & Training
Director in Global Ethics &
Business Integrity

Peggy Dolin-Brunel received a
Master degree in Biology from
Paris University. She has 20 years
of professional experience with
sanofi. She started in clinical
research as clinical research
associate and lead writer in charge
of clinical parts of several US and
European registration dossiers

Vice President, Compliance and
Ethics Officer

Nichole Pitts is the Vice President,
Compliance and Ethics Officer
providing support to Louis Berger
International operations. She
oversees Louis Berger’s global anti-
corruption policy and due
diligence program, identifies and
assesses compliance risk, conducts
training on various compliance
topics, mentors employees and
conducts investigations.

interactive

Chief Executive Officer, US.

Matt has an extensive background
in e-learning, blended learning,
classroom education and learning
design for adult audiences and has
engaged with numerous global
Fortune 500 organizations in the
design and development of
strategic learning initiatives.




CHALLENGES
FOR 2018

What is the greatesttrainingchallenge you face in 20187

GOVERNANCE
& STRATEGY

How would you describe your compliance training strategy?

TRAINING STRATEGIES
& GUIDELINES
Internal External Third Parties and
Associates Contractors External Service

Providers

) NOVARTIS




DO YOU TALK WITH
YOUR PARTNERS?

All new hires: On-boarding course * Compliance@Novartis”

1) NOVARTIS

Louis Berger
COMPIANCE VISION

For ll employees to understand. comit to, and own
efforts to ensure ethical and compliant behavior in day-
to-day business activities to support long-term value
oreation for Louis Berger.

All employees will:

Understand the requirements and risks that pertain to their
specific role and demonstrate the initiative to
seek out help. when necessary. to appropriately
manage the riskss

Spesklpwhen they see something that could create
a risk for the company-

Ensure that compliancetraining and the transfer of
knowledge are effective to manage risks and
support business objectivess

Demonstrate commitment to the compliance vision and
proactively challenge the compliance risk
priorities and mitigation efforts.

BUILDING THE COMPLIANCE BRAND

How is compliance training perceived in your organization?




HOW SANOFI.J
APPLIES THE
LEARNING CLRVE

LEARNING

Adoption
Egerincs (e, ok

Acceptance

T
[

Understandin

TINE

Sun Sun 1
‘ Tife Financlal Tife Financial /gy
“| CANT WAITTO DO
COMPLIANCE TRAINING
THIS YEAR®

COMPLIANCE
CALENDAR Conpiance Leaming Cortr

FAST,FLEXIBLE, FUN

| don’t need to worry!

1. Kick-Off v@‘oi?g:f?e 3. Compliance 4. Sustain 5. Support Me 6. Keep Me
Campaign Competency Is Everyday the Buzz In the Moment Updated
Email Template Kit ~ Primary Leaming  Intranet Banner Ad _ Video Booster Infographics and _ Updates & Refreshes
January January- February All Year MarlJuniSepibec  Performance Support  Calendared and
fear ust in Time

REACHING
YOUR PEOPLE

We get the rightcontentto the rightpeopleat the right
time .




ARE YOU SETTING STANDARDS?

Use of raal Navartis cases
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ARE YOU ASKING
THE RIGHT BUESTIONS?

i Plan Support

Designing a local training plan

Detintion

el veioped rang plan Bows. you 1 prEpae for and Gelver & TRO(OUF 40 eftecte

Sorme hey Tungs 1 remembas e Mal you want 15 be imie, erganited, and realste.

Key steps
1

2 Define target groups acoording 10 needsigaps analysss
3 Select raning canient and f
4 Select iraing iool, rescurces and delvery methods

) NOVARTIS

TRAINING LANGUAGE
IS A KEY ELEMENT

ICOUNRY = 1 LANGUAGE = N
GIVE THE CHOICE TO THE oo sonime oo i)
LEARNER Cmennm e o
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Essentials on Ethics In the Workplace - Turkish china ()




Louis Berger
COMPLIANCE & ETHICS TOOLKIT

wcome 10 e Compranse § Enes Tooks %
-

o Louis Berger
COMPLIANCE & ETHICS TOOLKIT

o Lotis Berger
COMPLIANCE & ETHICS TOOLKIT

VIDEDS SUBTITLED IN
MULTIPLE LANGUAGES




s COMPLIANCE & ETHICS HEALTH & SAFETY
Louis Berger A L Coarmasie cost ‘

SAFETY & ETHICS MOMENTS

o
MEETING
MOMENTS

HAZ CLIC AGUI | CLIQUEZ 161

Corporate Citizenship Ghemical Safety
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ETHICAL MOMENTS®:

ETHICAL
BEHAVIOR:

SHAPING OUR CULTURE

Louis Berger
COMPLIANCE Wha?

CHAMPION « Individual identified by leadership that truly

PROGRAM believes in compliance-

+ They are not compliance officers. but liaisons
betueen the OCE and your business/group/project

WNCE Ci What does a Compliance Champion do?
i A
s Z + The CC is responsible for bringing auareness of the
o 6 compliance program to their
O > business/department/project/group

Help identify major areas of exposure

A

Encourage employees to speak up whenever they
encounter potential violations

Continue to reinforce the Code of Business Conduct




MEASLURING EFFECTIVENESS

You know your compliance training program is effective
because..

AREYOU
SUCCESSFUL?

Cunulative completion uptake
grouth year after year

2016
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WHAT GETS
MEASLRED?

CURRENT APPROACH TO MEASURING EFFECTIVENESS
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DID YOU CHECK
FOR GAPS?

elow shous the percentage scores in each of the 1§ dilemmas
uh a st percentage scores overall are
ghted in oranga below and are examined in more details on the

1) NOVARTIS

MARKETS LIKE
NUMBERS...

China 0.17%
Germany 0.03x 0.
0.00% 0.
0.34% B
Austria 0.07% 0.
Italy 0.08% 0.
Spain 0.00% 0.
Russian Federation 0.33% 0.
Slovenia 0.00% 0.
Canada 0.00% 0.
Turkey .22z 0.
United Kingdon 0.15% 0.
ot paves 5

Grand Total 0.18% 13z 7182 us.15¢ 4589z

Seortngt

0% snows nignest level of knouledge
0% shous 3 hisn level of knouledge
less shaus & lower level of knoulsdge
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DRIVING CULTURE

We have a strong culture of compliance .




WHAT
EXECLITIVES

we

Welcome

1) NOVARTIS

THEY
DETERMINE
THEIR OWN
TRAINING
NEEDS

Main Menu

Iuc ovarvian

Final thoughts
(Final topics)

) NOVARTIS

Qe
We do not
tolerate retaliation,

If you raise a concern
in good faith
YOU ARE PROTECTED.
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Gestiondec,
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Gifts ana Entertalnment

Global Anti-Corruption Policy
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