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STOICISM

3

INTRODUCTION - STOICISM

» Recent news stories (1 yr.); b/c we can 
learn from other people’s life stories

» Individuals or organizations
» Not limited by profession, trade, or industry
» Identify the news story
» Review the legal issue(s)
» Discuss the ethical leadership principles
» Recognize & apply the take aways to the 

compliance & ethics professional
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YOUR LIFE STORY

QUALIFICATIONS

» Public information
» Not my clients (of course)
» Cannot vouch for accuracy of the public 

information or legitimacy of any claims
» Absolutely no political, organizational, or 

social affiliation with any parties
» Opinions are subject to interpretation
» Fairness: we don’t know all the 

information
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SERENA WILLIAMS/KEVIN HARVICK
(SEPT.-NOV. 2018)
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THE BIGGEST MELTDOWNS IN TENNIS
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SEXISM?

HARVICK ON CHEATING – “I JUST DRIVE THE CARS”
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RICK SINGER – ACADEMIC FRAUD 
(APRIL 2019)
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FELICITY HUFFMAN (SEPT. 2019)
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MICHIGAN STATE UNIVERSITY (SEPT. 2019)
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ANTONIO BROWN (SEPT. 2019)
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WAS THE FIX IN?

15

SELFISH
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OH, HELL NO!
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TAKE AWAYS – THINGS TO THINK ABOUT

» Constant Learning – the Best Leaders are 
Constant Learners (Learn from mistakes)

» Losers – How we handle failure?  In a “winning 
is everything” society (Netflix); “Leadership 
Failure”; How many trials have you lost?

» 7 Unexpected Signs You're a Lot More 
Successful Than You Think (Inc. Magazine)

» “It’s Legal Isn’t It?” – Never use legality as a 
guide to morality

» Hubris – How the Mighty Fall (Jim Collins)
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TAKE AWAYS – THINGS TO THINK ABOUT

» Servant Leadership – “The first rule of 
leadership is to be a good follower” (LT Lafferty)

» Consequences verses Principle

» The Best Math – Calculating the future cost of 
today’s decisions

» Culture – Focus on the new, not the old

» “I don’t have time” – Make it a priority!

»Compliance – Your dream job! 

» Happiness – Make good decisions

» Help Me – Send me what you think should be 
profiled; And remember, you are a rockstar!
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CONSTANT LEARNING
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LOSERS – HOW WE HANDLE FAILURE

7 Unexpected Signs You're a Lot More Successful Than 
You Think (Inc. Magazine)
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LOSERS – HOW DO WE HANDLE FAILURE?
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4. You see failure as training.

Failure sucks, but it's also the best way to learn and grow. There 
will always be trials, challenges, and obstacles--but perseverance 
always wins in the end.
Every successful person has failed, numerous times. (Most of 
them have failed a lot more often than you. That's why they're so 
successful now.)

If you embrace every failure--if you own it, learn from it, and take 
full responsibility for making sure that next time things will turn out 
differently--then you're already successful.
And in time, you'll be even more successful, because you'll never 
stop trying to be better than you are today.

ITS LEGAL ISN’T IT?
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HUBRIS – HOW THE MIGHTY FALL (JIM COLLINS)
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SERVANT LEADERSHIP - FOLLOWER
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CONSEQUENCES V. PRINCIPLE

27

THE BEST MATH - THE FUTURE COST OF DECISIONS
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CULTURE – FOCUS ON BUILDING THE NEW
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COMPLIANCE BUDGET - PRIORITY
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COMPLIANCE – YOUR DREAM JOB!
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GOOD DECISIONS & HAPPINESS
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MEET LATOUR “LT” LAFFERTY
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» Certified Healthcare Compliance (CHC) by HCCA

» Certified Compliance & Ethics Professional (CCEP) by SCCE

» 2 time Best Lawyers in America Guide, Tampa Corporate 
Compliance Lawyer of the Year 2019 & 2016

» Former 10-year federal prosecutor/Assistant U.S. Attorney 
(AUSA); 6 years criminal & 4 years civil fraud enforcement 
including FCA qui tam investigations & litigation

» Special Prosecutor in Office of Independent Counsel (OIC) 
(Whitewater/Monica Lewinsky) 

» Ethics Advisor, Office of Counsel to President George W. Bush

» Commissioner, Florida Commission on Ethics (FCE) (2006 - 08)

» Vice-President/General Counsel, Gulf Ridge Council, Boy 
Scouts of America (BSA) (2010 - 16)

» Graduate Certificate in Healthcare Corporate Compliance 
(George Washington University) (2006)

» Graduate Certificate in Health Management & Leadership 
(University of South Florida) (2004)

Latour “LT” Lafferty
Partner, White collar 
criminal defense, FCA 
qui tam litigation & 
corporate compliance

Lt.Lafferty@hklaw.com
813.857.1467

33

34


