Case Study / Discussion

1. 10 Min review: identify issues and recommend actions
2. 5 Min open forum discussion

Case A: Your CFO is married to an audit executive at a Big Four accounting firm that is submitting an RFP for the company’s external audit / financial auditor engagement. The CFO had previously disclosed her spouse’ employment as a Director with the external audit practice at the firm, who had several consulting engagements at the CFO’s company. Her spouse is now a partner of the local office external audit practice, which is responding to the company’s RFP for the external audit engagement (annual financial audit). What are some of the conflict risks that can or will arise and how do you mitigate them? (consider any additional risk if you are a publicly traded company)

Case B: Your company has a nonprofit foundation who partners with a global education nonprofit. A local executive with your company in a small eastern European market was asked to join the nonprofit’s local chapter Board. The executive accepts the Board position – it is a volunteer role without pay. He also sends a letter a local vendors and suppliers announcing his Board role and advising them about the local chapter’s annual gala and current fundraising drive. What are some of the conflict risks that can or will arise and how do you mitigate them?

[bookmark: _GoBack]Case C: Your organization has a B2B sales segment in the US market. A regional sales manager overseeing a particular market is contacted by a current B2B customer at a Fortune 100 company about a fundraiser for a local nonprofit where her husband is employed. The nonprofit in that market is also having an annual gala and fundraising campaign. The regional sales manager requests marketing funds to sponsor the gala. This customer is undergoing a contract renewal being led by the B2B customer’s Vice President of Procurement. What are some of the conflict risks that can or will arise - and can your company mitigate them?

Case D: A new VP of Technology is approached by a major restaurant chain about an opportunity to serve on an “advisory board” designed specifically to take the company’s offerings digital. The advisory board provides some compensation in the form of stock options that vest over a period of two years. The VP’s employer is an online grocer (e.g. Instacart). Should the VP disclose this activity? What are some of the conflict risks that can or will arise - and can the VP’s employer mitigate them?
