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Don’t Boil the Ocean—Distill It!

Using meaningful data to understand and improve your program

Courtney Sander Katie Smith
Director of Operations & Executive Vice President,
Implementation Lead Chief Ethics and Compliance Officer
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Today’s Roadmap

Learn how to do your own self-assessment and
avoid analysis paralysis.
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Set achievable goals and craft your own practical
action plan.
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You’ve got a sea of data, but
what do you do with it?

Where do you look for this data?
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What do all of these types of
data have in common?

How is this information helpful
to you?
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Learn how to do your own self-
assessment and avoid analysis
paralysis.
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What problem are you trying to
solve?
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Create your own self-assessment

Consider the outcome before you
start

9/14/2019



[}

=

convercent

[}

=

convercent

Use tools and existing resources

Collect all the data
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Get the right buy-in and
participation

Focus on what matters the most
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Set achievable goals and craft
your own practical action plan.

How you make this happen
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Questions?

Courtney Sander Katie Smith
Director of Operations & Executive Vice President,
Implementation Lead Chief Ethics and Compliance Officer
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