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DO YOU REMEMBER WHEN WE FIRST MET?

Q&A 
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HOW IS ETHICS & COMPLIANCE IMPACTED 
FROM A M&A? 

Q&A 

WHAT METHODS DO YOU USE TO ACCESS 
BUSINESS PRACTICES? 

Q&A 
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— GO THERE – “BOOTS ON THE GROUND”

— MEET EMPLOYEES, CLIENTS, SUBCONTRACTORS

— POLICY COMPARISON

— PROCESS EVALUATION 

ASSESSMENTS 

DESIGNING CHANGE

— LEARN AS MUCH AS YOU 
CAN ON THE TECHNICAL 
COMPLEXITIES OF 
PROJECTS

— LIMITED DISRUPTION TO 
OPERATIONS

— UNDERSTAND WHAT 
DEVELOPED THE ETHICS & 
COMPLIANCE PROGRAM
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— SUCCESSES IN BUILDING BRIDGES?

— BRIDGES NOT YET BUILT?

Q&A 
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HOW DO YOU PLAN ON REMOVING SILOS?

Q&A 

— EXPECT IT TO TAKE LONGER THAN PLANNED

— STAY FOCUSED ON THE DRIVING CAUSE

— YOU MIGHT HAVE TO DEMOLISH AND REBUILD

TRANSITIONING TIPS
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THANK YOU
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